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October 12, 2023

HFC BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC
COMMENTS
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Pro ject Row  Houses
SOUTH CENTRAL HOUSTON



August 1, 2023

MINUTES

October 12, 2023

HFC BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING
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Caro l i ne  Wi ess  Law  Bu i l d i ng,  M FAH
M USEUM  DI STR ICT



COMMITTEE
UPDATE

October 12, 2023

HFC BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING

A. Financial Report & Budget Discussion.
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F A U G U S T  3 1 ,  2 0 2 3

MAJOR REVENUES 2023 Budget 2023 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections $71,500,000 $79,795,617 $8,295,617 11.6%

Hilton Americas Net Cash $29,000,000 $32,000,000 $3,000,000 10.3%

GRB Facility Rental $4,714,805 $5,263,756 $548,951 11.6%

GRB Food and Beverage $17,075,416 $21,714,400 $4,638,984 27.2%

Parking Revenue-Avenida $7,835,152 $7,540,833 ($294,319) (3.8%)

Parking Revenue-Theater District $4,278,718 $5,372,212 $1,093,494 25.6%

MAJOR EXPENSES 2023 Budget 2023 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Personnel $17,866,403 $17,099,958 ($766,445) (4.3%)

Security Contract $3,645,109 $3,019,589 ($625,520) (17.2%)

Bldg. Maintenance Contract $4,070,612 $3,552,460 ($518,152) (12.7%)

Parking Contract $1,578,416 $1,621,555 $43,139 2.7%

Janitorial Contract $4,319,488 $4,546,388 $226,900 5.3%

GRB Food and Beverage $10,105,485 $13,627,911 $3,522,426 34.9%

5 H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E  M E E T I N G



FINANCIAL PERFORMANCE
Y T D  A S  O F  A U G U S T  3 1 ,  2 0 2 3

2023 Budget 2023 Actual Variance

TOTAL REVENUES $145,288,077 $166,952,679      $21,664,602 

TOTAL EXPENSES $135,968,489 $137,472,905 $1,504,416

TOTAL REVENUES     

LESS EXPENSES
$9,319,588 $29,479,775 $20,160,186
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HISTORICAL HOT AND 2023 FORECAST
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CY 2024 BUDGET PHILOSOPHY

8 H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E  M E E T I N G

• Create balanced budget that positions the company to take 

advantage of targeted growth opportunities --especially as 

we and other Texas convention centers embark on 

expansion and redesign projects.

• Make strategic investments in personnel, programs and 

facilities that drive performance and revenues in years to 

come.

• Increase reserves while seeking out opportunities to reduce 

debt and mitigate risk.



CY 2024 BUDGET PHILOSOPHY
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2024 STRATEGIC PRIORITIES

Strengthen Houston’s Brand Equity Seize Emerging International Markets

Foster Greater Synergy as a Destination
Promote Exceptional 360 Degree Visitor 

Experience

Boost Economic Impact of Leisure Travel
Implement Phase 1: Convention District 

Transformation

Accelerate Booking Pace 2025 to 2027 Enhance Destination Appeal at HFC Facilities

Develop Aggressive Sales Strategies for 

Transformed Convention District 

Increase Number of Houston TV & Film 

Projects

Deliver Superior Convention Client 

Experiences

Explore P3 Opportunities to Address Structural 

Challenges in HFC Budget

Increase Market Share of Mexican Visitors Pursue Excellence in Corporate Culture



5-YR REVENUE FORECAST ASSUMPTIONS

• Possible mild recession in 2024, not predicted to impact travel economy

• HOT growth forecast based on Dr. Bill Gilmer modeling – no recession.

• Hilton growth forecast based on Hilton America’s extension of three-year proforma

• Continued inflation at 3% beginning in 2024

• Business travel continues recovery in 2024

• Leisure travel continues (and tapers), and Houston tourism continues to improve.

• Hotels see improvement in occupancy and ADR, but slower growth.

• Downtown office occupants continue return to in-person work in 2024, not 5 days.

• Rising interest rates through first half of 2024.

Baseline 2024 2025 2026 2027 2028

Revenue Growth Factor -- 3% 3% 3% 3%

FORECAST MODEL GROWTH FACTORS

Low Growth 2024 2025 2026 2027 2028

Revenue Growth Factor -- 1% 1% 1% 1%

High Growth 2024 2025 2026 2027 2028

Revenue Growth Factor -- 5% 5% 5% 5%
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5-YR REVENUE FORECAST
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5-YR HOT FORECAST

BASELINE AND GROWTH SCENARIOS 

Dr. Bill Gilmer, U of H Bauer School

$ in Millions

2019 2020 2021 2022 2023 F 2024 F 2025 F 2026 F 2027 F 2028 F

BASELINE $85.7 $53.2 $56.7 $84.2 $105.7 $110.0 $125.4 $135.8 $143.6 $150.6

LOW 

GROWTH 
($40 OIL)

$106.3 $119.4 $126.1 $131.4 $136.7

HIGH 

GROWTH 
($80 OIL)

$109.4 $129.5 $142.0 $151.4 $159.6



5-YR REVENUE FORECAST

($000s)
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5-YR REVENUE FORECAST

($000s)
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5-YR REVENUE FORECAST
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5-YR REVENUE & EXPENSE FORECAST

BASELINE
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DEBT SERVICE PAYMENT IN 2023
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ANNUAL C&E, HILTON AND HFC BOND DEBT SERVICE
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$723 M Bond Debt (P + I)

$110 M 
Hilton 
Loan 
(Interest 
Only) $20 M Sub Notes 



CASH RESERVES ON HAND

19 H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E  M E E T I N G

• Began 2023 with $47 M in available cash reserves

• Forecast to finish year with $46.5 M in available cash reserves.

• In 2022 and 2023 we have produced free cash flow of $14.9 

M and ~$18.7 M respectively, or $33.6 M.

• This and last year used cash flow to fund capital expenditures 

of $17.3 M instead of financing saving ~$778,500 in interest.

• Will pay down unbudgeted debt by $13 M by year end ($10 M 
Hilton loan, $1 M JPM notes and $2 M of Regions notes).




