










BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING

HOUSTON FIRST CORPORATION
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POST Houston Skylaw n
DOWNTOWN

EXECUTIVE BOARD ROOM

George R. Brown Convention Center
Tuesday, May16, 2023

9:00 a.m.



May 16, 2023

HFC BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC
COMMENTS
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Space Center Houston
SOU THEAST  HOU STON



February 14, 2023

MINUTES

May 16, 2023

HFC BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING
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Wortham Theater Center
THEATER DI S TR ICT



COMMITTEE
UPDATE

May 16, 2023

HFC BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING

A. Market Report.
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Hines Lake
WASHINGTON AVENU E  /  M EM ORI AL PARK



HOUSTON ROOM REVENUE COMPARISON

Source: STR, Inc
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HOUSTON OCCUPANCY COMPARISON

Source: STR, Inc

6  H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E  M E E T I N G



HOUSTON MARKET COMPSET

Segment Name Occ Var 2019

Dallas CBD/Market Center, TX 67.2 -3.1%

Nashville CBD/Downtown, TN 71.3 -3.1%

Orlando International Drive, FL 78.5 -6.7%

Houston CBD, TX 60.8 -8.5%

San Antonio CBD, TX 66.7 -9.3%

Austin CBD, TX 71.7 -9.6%

Disneyland, CA 71.4 -10.6%

Chicago CBD, IL 47.6 -15.2%

New Orleans CBD/French Quarter, LA 64.7 -17.3%

Atlanta CBD, GA 64.1 -17.5%

Segment Name ADR Var 2019

Atlanta CBD, GA $251 -1.4%

Austin CBD, TX $241 9.2%

Chicago CBD, IL $229 16.4%

Dallas CBD/Market Center, TX $217 18.7%

Disneyland, CA $209 27.0%

Houston CBD, TX $206 11.4%

Nashville CBD/Downtown, TN $202 26.6%

New Orleans CBD/French Quarter, LA $181 12.0%

Orlando International Drive, FL $166 14.0%

San Antonio CBD, TX $146 18.6%
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LODGING SUMMARY
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NCAA COMPARISON

2016 2023 % Var

Market Occ %:  78.3% 73.7% -4.6%

Market RevPAR:  $116.97 $115.71 -1.1%

Market ADR:  $149.45 $157.02 5.1%

Market Revenue:  $38,060,572 $49,175,740 29.2%

Houston Market
% Change Fri Sat Sun Mon

Occ % 0.1% -0.2% -8.3% -15.4%

Demand 30.8% 30.3% 19.8% 10.5%

RevPAR 11.0% 13.7% -10.6% -17.5%

ADR 10.8% 14.0% -2.5% -2.6%

Revenue 44.9% 48.6% 16.8% 7.7%

• Houston finished ahead in overall demand for the same weekend by 23% and ADR up 5.1%

• Houston CBD saw a 34% increase in overall demand for the same weekend from 2016 with a 8% increase in ADR

• The Galleria finished ahead in demand by 13.8% with ADR down 3% from the same weekend in 2016
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BIGGEST IMPACT WEEKEND
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• The weekend ended with occupancy at 78%, four points higher than NCAA weekend

• Houston Medical Center/NRG market achieved occupancy of 91% through Sunday with ADR at $215

FIRST Robotics & Taylor Swift

2019 2023 % Var

Market Occ %:  58.2% 77.7% 33.5%

Market RevPAR:  $51.96 $106.58 105.1%

Market ADR:  $89.26 $137.21 53.7%

Market Revenue:  $14,349,879 $33,898,668 136.2%

Houston Market
Houston 

CBD Galleria

Med 

Center/NRG

42.1% 38.3% 76.1%

102.5% 124.2% 226.9%

42.5% 62.1% 85.7%

114.5% 152.0% 284.5%



COMMITTEE
UPDATE

May 16, 2023

HFC BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING

B. Financial Report.
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M useum of Fine Arts, Houston
M U SEU M  DIS TR ICT



FINANCIAL PERFORMANCE
2 0 1 9  T H R O U G H  2 0 2 2

Notes: 
2019 Total Revenues do not include $81.9 M of FEMA reimbursement, $12.9 M of insurance proceeds or $8.5 M City loan. 

2020 Total Revenues do not include $41.3 M in FEMA reimbursement.

2021 Total Revenues do not include $4.2 M in FEMA reimbursement.

2022 Total Expenses include $5.3 M of capital projects originally budgeted as financed, but were funded from operations – 

not through borrowing.

  

$184 
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$117 

$202 
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$136 $139 

$194 
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$(42)

$(22)

$8 

2019 2020 2021 2022

FINANCIAL PATH TO RECOVERY
$S IN MILLIONS

Total Revenues Total Expenses Net Profit / Loss

YOY 
$85

YOY 
$55
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FINANCIAL PERFORMANCE
D E C  3 1 ,  2 0 2 2

2022 BUDGET 2022 ACTUALS VARIANCE

REVENUES

Operating Revenues $88,059,469 $107,146,570 $19,087,101

Non-Operating Revenues $95,190,382 $94,898,654 ($291,728)

TOTAL REVENUES $183,249,851 $202,045,224     $18,795,373

EXPENSES

Operating Expenses $92,046,594 $ 85,897,849 $(6,148,745)

Non-Operating Expenses $104,500,828 $108,078,729 $3,577,901

TOTAL EXPENSES* $196,547,422 $193,976,578 ($2,570,844) 

TOTAL REVENUES 

LESS EXPENSES
$(13,297,571) $8,068,646 $21,366,217

2022 Total Expenses include $5.3 M of capital projects originally budgeted as financed, but were funded from operations – not through borrowing.*
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FINANCIAL PERFORMANCE
D E C  3 1 ,  2 0 2 2

REVENUE VARIANCE BUDGET TO ACTUALS

Hilton Net Cash to HFC +$11 M From $30 M to $41 M

Venue +$3.7 M From $37.9 M to $41.6 M

Parking +$4.4 M From $17.0 M to $21.4 M

Hotel Occupancy Tax + $727 K From $83.6 M to $84.3 M

EXPENSE VARIANCE BUDGET TO ACTUALS

Personnel +$3.8 M From $25.5 M to $21.6 M

Food & Beverage +$1.0 M From $15.7 M to $14.7 M

Facility Maintenance +$786 K From $ 8.5 M to $7.7 M

Travel, Promo. & Events +$700 K From $ 5.46 M to $4.76 M

Advertising & Promotion +$767 K From $ 7.78 M to $7.0 M
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FINANCIAL PERFORMANCE
I N  2 0 2 2 ,  M E E T I N G S  W E R E  B A C K

Major Meetings Date Attendees

NCBA Cattlecon 2022 1/28 – 2/4 6,217

Wal-Mart Stores, Inc 2/28 – 3/3 4,829

Whatabrands LLC 3/26 – 28 2,600

First Championship 4/20 – 23 35,000

Natl. Teaching Institute & Critical Care Nurses 5/15 – 19 3,500

NRA Annual Meeting 5/27 – 29 61,251

Rotary International 6/4 – 8 11,181

LCMS National Youth Gathering 7/9 – 13 19,960

National Baptist Convention USA 9/6 – 8 2,700

National Association for College Admission Counseling 9/22 – 24 6,753

Society of Petroleum Engineers 9/28 – 10/7 5,500

American Dental Association 10/13 – 17 9,897

Society of Women Engineers 10/20 – 22 14,189

Quilts, Inc. 11/8 – 10 30,000
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F   M A R  3 1 ,  2 0 2 3

MAJOR REVENUES
2023 Budget 2023 Actuals

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections $21,000,000 $22,720,062 $1,720,062 8.2%

Hilton Americas Net Cash $11,175,000 $14,747,892 $3,572,892 32.0%

GRB Facility Rental $2,200,840 $2,301,509 $100,669 4.6%

GRB Food and Beverage $7,918,588 $10,805,171 $2,886,583 36.5%

Parking Revenue-Avenida $2,683,596 $2,451,089 ($232,507) (8.7%)

Parking Revenue-Theater District $1,542,743 $2,067,414 $524,671 34.0%

MAJOR EXPENSES
2023 Budget 2023 Actuals

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Personnel $6,706,587 $5,997,350 ($544,566) (10.6%)

Security Contract $1,355,566 $1,086,495 ($269,071) (19.8%)

Bldg. Maintenance Contract $1,555,636 $1,247,935 ($307,701) (19.8%)

Parking Contract $585,963 $590,123 $4,160 0.7%

Janitorial Contract $1,652,080 $1,640,128 ($11,952) (0.7%)

GRB Food and Beverage $5,023,858 $6,274,642 $1,250,784 24.9%
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FINANCIAL PERFORMANCE
Y T D  A S  O F  M A R  3 1 ,  2 0 2 3

2023 Budget 2023 Actuals Variance

TOTAL REVENUES $50,590,558 $61,374,692     $ 10,784,135

TOTAL EXPENSES $50,588,647 $47,452,724 ($3,135,923) 

TOTAL REVENUES     

LESS EXPENSES
$1,910 $13,921,968 $13,920,058
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