
























EXECUTIVE BOARDOOM

George R. Brown Convention Center
Wednesday, November 9, 2022

11:30 a.m.

BENEFITS, COMPENSATION, AND 
FINANCE COMMITTEE MEETING

HOUSTON FIRST CORPORATION
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Buf fa l o  Bayou Park
M ONTROSE



PUBLIC
COMMENTS

Anyone who wishes to address the 

committee during the Public Comment 

session may do so by signing up on the 

Public Comment registration form at the 

front of the room.

HFC BENEFITS, COMPENSATION, AND FINANCE 
COMMITTEE MEETING
November 9, 2022
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Houston M useum of  Natura l  Sc i ence
M USEUM  DI STR ICT



HFC BENEFITS, COMPENSATION, AND FINANCE 
COMMITTEE MEETING
November 9, 2022

MINUTES

M ank i nd M ura l s– Car l os  Al be
DOWNTOWN

October 20, 2022
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HFC BENEFITS, COMPENSATION, AND FINANCE 
COMMITTEE MEETING
November 9, 2022

COMMITTEE
BUSINESS

A. Consideration and possible 

recommendation of the annual election 

of Officers pursuant to the Houston First 

Corporation Bylaws.

i. Michael Heckman, President & CEO

ii. Frank Wilson, Treasurer

iii. Lisa Hargrove, Secretary

iv. Frank Wilson, Investment Officer
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The Hobby Center  fo r  the Per formi ng Arts
THEATER DI STR ICT
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COMMITTEE
BUSINESS

HFC BENEFITS, COMPENSATION, AND FINANCE 
COMMITTEE MEETING
November 9, 2022

Emanci pat i on Park
TH I RD WARD

A. Consideration and possible 

recommendation of the Houston First 

Corporation 2023 Budget.



HFC’S ROLE

• HFC drives economic impact and 
demand generation as the Destination 

Marketing Organization for Houston.

• The value created by HFC for numerous 

stakeholders and businesses ripples 

throughout the community to positively 

impact the entire City. 

HFC’S ROLE
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Enhance and employ 

organizational relevance by 

inspiring, influencing, and 

leading key stakeholder groups 

in furtherance of HFC’s mission 

and value for Houston.

Serve as a catalyst for 

initiatives that strengthen 

Houston’s global reputation, 

increase travel to the city, 

and improve HFC’s economic 

impact to the community.

Advance new opportunities 

for additional revenue 

streams, asset growth, and 

financial mechanisms that 

strengthen HFC’s financial 

outlook and viability.

TRANSFORMATIONAL

LEADERSHIP

DESTINATION 

DEVELOPMENT
REVENUE DIVERSIFICATION

& ASSET GROWTH

STRATEGIC PILLARS
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CORE OF VALUE CREATION

VALUE
DRIVERS
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MAJOR REVENUE TRENDS

9 H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E  

$s in millions



CY 2022 BUDGET VERSUS FORECAST

($ in millions)

2022

Budget

2022

Forecast
CHANGE

Operating Revenue $88.1 $95.4 $7.3

Non-Operating Revenue 95.2 98.8 3.6

TOTAL REVENUE $183.3 $194.2 $10.9

Operating Expense $92.0 $88.5 ($3.5)

Non-Operating Expense 104.5 104.2 (0.3)

TOTAL EXPENSE $196.5 $192.7 ($3.8)

REVENUE IN EXCESS

OF EXPENSE ($13.2) $1.5 $14.7
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FACTORS INFLUENCING CY 2022 BUDGET FORECAST
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• Hilton Americas Net Cash exceeding budget by at least $5.5 M, 
providing $35.5 M versus $30 M in Net Cash – based on stronger 
than budgeted recovery of ADR and catering.

• HOT collection driven by compression and recovery of 
occupancy and ADR throughout the Houston market.

• Venue Revenue outperforming budget by $6.5 M, F & B 
contributing $2 M of that variance. Additionally, Facility Rental 
outperformed budget by $1.8 M.

• Strong management of expenses and cash management 
reducing debt by $6 M

• $2.7 M: amount by which Convention District Parking forecast to 
outperform budget due to stronger than expected attendance 
at meetings, plus demand driven by concerts, sporting events 

and dynamic pricing in the face of rising labor costs.



2023 PRIORITIES

• Proliferate Houston’s Unified Brand among businesses and 
organizations across our community

• Leverage and capitalize on high-profile events like the Final Four 
to drive brand messaging

• Build upon success of Houston Week in Mexico and continue 
engagement and investment to make Houston the top US 
destination for the Mexican traveler

• Develop a 10-year Destination Development Plan that charts a 
vision for making the Houston Region even more globally 
competitive as a visitor and business destination 

• Understand and enhance the 360º visitor experience

• Continue and improve digital ‘smart targeting’ of consumers to 
maximize travel opportunities
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• Increase use of social media influencers that create 
authentic and engaging promotion of Houston

• Accelerate long-term city-wide convention sales, 
while maximizing short-term opportunities for 2023

• Attract national impact events like the DNC, RNC

• Develop annual events that drive economic impact and enhance 
Houston’s brand like a Juneteenth Celebration and Wine & Food 
Festival

• Use opening of Lynn Wyatt Square as a catalyst for vibrancy 
in the Theater District

• Amplify Heritage Month activities across all channels

• Develop infrastructure and economic models for TV & film projects

2023 PRIORITIES
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ASSUMPTIONS

• No recession in 2023, BUT monitoring indicators and business metrics carefully

• Leisure travel continues 

• Business travel continues improvement

• Hotel occupancy and rates improve

• Corporate meeting demand continues

• Return to offices slowly improves

• Concerts, sporting and other events drive parking

• Continued inflation pressure

• Rising interest rate environment

POSITIONED FOR GROWTH & RESILIANCY 

Total Revenues for CY 2023: $207.6 M

Total Expenses for CY 2023: $205.9 M

Revenues in Excess of Expenses: $1.6 M

Capital Expenditure: $29 M

PROPOSED CY 2023 BUDGET
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INCREMENTAL EXPENSE INCREASES

+$3.4M Pension Legacy Liability Payment

+$3.5M Personnel Hourly Wage Increase to $15/hr

+$6.8M Debt Costs (Borrowing Costs)

+$2.24M 19.3% HOT Payment to HAA

$16M
TOTAL EXPENSE 

INCREASE
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TOTAL HOTEL REVENUE TO THE MARKET
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HOUSTON EMPLOYMENT
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PROPOSED CY 2023 BUDGET SUMMARY

2022
Forecast 
Budget

2023
Proposed 
Budget

CHANGE

Operating Revenue $95.4 $108.1 $12.7

Non-Operating Revenue 98.8 99.5 0.7

TOTAL REVENUE $194.2 $207.6 $13.4

Operating Expense $88.5 $100.0 $11.5

Non-Operating Expense 104.2 106.0 1.8

TOTAL EXPENSE $192.7 $206.0 $13.3

REVENUE IN EXCESS

OF EXPENSE $1.5 $1.6 $0.1

($ in millions)
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PROPOSED CY 2023 BUDGET SUMMARY

2023 BUDGET %

Variable $ 25,500,689 12%

Contract 65,399,597 32%

Cap LWS 1,215,582 1%

Fixed 113,855,325 55%

TOTAL $ 205,971,193 100%
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PROPOSED CY 2023 BUDGET HIGHLIGHTS

$s in millions

20 H F C  B E N E F I T S ,  C O M P E N S A T I O N ,  A N D  F I N A N C E  C O M M I T T E E  



PROPOSED CY 2023 BUDGET HIGHLIGHTS
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$s in millions



MAJOR REVENUE TRENDS
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MAJOR REVENUE TRENDS
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$s in millions



MAJOR REVENUE TRENDS
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$s in millions



OPERATING EXPENSE TRENDS
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$s in millions



PROPOSED CY 2022 BUDGET HIGHLIGHTS
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STRUCTURAL BUDGET BURDEN

$45.8 M
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THEATER DISTRICT FACILITIES’ LOSSES

Wortham Theater Jones Hall Miller Outdoor Talento Bilingue

TOTAL LOSS

(2016 – 2021)
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CONTRIBUTIONS TO COH & STAKEHOLDERS
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Transfers to City ($ in 000s)

HAA (19.3% HOT) $18,721

Promotion 425

Protocol 470

Traffic Administration 242

Hobby Center HVAC 279

Annex Garage 370

Total $20,507

Transfers to Stakeholders ($ in 000s)

Discovery Green $1,368

Hobby Center 1,100

MATCH 450

Buffalo Bayou Partnership 556

Total $3,474



OUTSTANDING DEBT

Revenue Bonds

73.8%

AIG Loan

17.7%

City Promissory 

Notes

5.1%

Additional Credit 

Facilities

3.0%

Pension Bonds

0.4%

$706 M

Series In 000’s

2001B

2014

2015

2017

2019

2021 

$ 233,479

66,695

103,740

29,363

78,800

29,035

AIG Mortgage Loan 125,000

2019 5-year

2019 10-year

2021 10-year 

3,700

12,500

20,000

2017 Sub. Lien Series A 

JP Morgan 

20,153

1,000

2008A

2005

2,420

189

TOTAL: $ 705,921
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ANNUAL C&E AND HFC BOND DEBT SERVICE
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PROPOSED CY 2023 BUDGET
OPERATING REVENUES AND EXPENSES
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PROPOSED CY 2023 BUDGET
NON-OPERATING REVENUES AND EXPENSES
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PROPOSED CY 2023 BUDGET
MAJOR VARIANCES

REVENUE VARIANCES

Hotel Occupancy Tax +12.3 M From $86.7 M to $99 M

Hilton Net Cash to HFC +$7.9 M From $35.5 M to $43.4 M

Venue +$2.9 M From $39.0 M to $41.9 M

Parking +$2.2 M From $19.2 M to $21.4 M

Food & Drink Concession +$2.0 M From $20.5 M to $22.5 M

EXPENSE VARIANCES

Debt Service +$6.7 M From $64.1 M to $70.9 M

Personnel +$4.8 M From $22.5 M to $27.3 M

Facility Maintenance +$2.5 M From $ 7.6 M to $10.1 M

Security +$1.7 M From $ 3.6 M to $ 5.4 M

Advertising & Promotion +800 K From $ 7.4 M to $ 8.2 M
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HFC BENEFITS, COMPENSATION, AND FINANCE 
COMMITTEE MEETING
November 9, 2022

COMMITTEE
BUSINESS
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C. Consideration and possible 

recommendation of a Letter of Intent 

for a Services Termination Agreement 

between Houston First Corporation and 

Greater Houston Convention & Visitors 

Bureau.

S i l os  at  Saw yer  Yards
WASHI NGTON CORRI DOR



SERVICES TERMINATION AGREEMENT
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• Adopt a new name, mission statement and 

bylaws unrelated to Destination Marketing 

Organization (DMO) functions.

• Recognize Houston First as the official 

Destination Management Organization for the 

Houston region.

• Return all previously received municipal HOT 

funds to Houston First.

• Transfer all existing intellectual property to 

Houston First, inclusive of Visit Houston.

• GHCVB will appoint President and hire staff.

• HFC will cease staff support.

• Expend returned municipal HOT funds before 

December 31, 2023 on any of the following:

• Destination branding/engagement projects 

• Destination demand driving advertising services 

• Hosting media and clients for the 2023 Men’s 

Final Four, and tourism mission to Mexico

• Pay $1.5 million to the GHCVB for transfer of the sole 

member interest in Comicpalooza LLC.

• Effectuate the transfer of membership data, 

corporate books and records, and financial records 

to the GHCVB.

• Host and support the DEI Internship for Summer 2023.

Greater Houston Convention 

& Visitors Bureau (GHCVB)
Houston First Corporation (HFC)




