


V. Board Business
A. Consideration and possible approval of matters relating to Jones Hall for the 

Performing Arts: (i) pre-approval of certain 2024 capital projects as well as 
authorizing the expenditure of such funds and procurement of such projects and

(ii) authorizing the issuance of task orders to Page Southerland Page, Inc. for 
design services related to such projects.

B. Consideration and possible approval of an Amended Funding Agreement between 

Houston First Corporation and The Foundation of Jones Hall.

C. Consideration and possible approval of additional funding for the Hilton Americas­

Houston Hotel Roof Project with Chamberlin Houston, LLC.

VI. Adjourn 
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HFC BOARD OF DIRECTORS MEETING

Anyone who wishes to address the Board 

during the Public Comment session may do 

so by signing up on the Public Comment 

sign-in sheet at the front of the room.

PUBLIC 
COMMENTS
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• August 3, 2023
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TENTATIVE PRODUCTION YTD
JANUARY – AUGUST
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SITE AND PLANNING VISITS
JANUARY – AUGUST
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FULL YEAR

MEETINGS HOSTED 2023
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DEFINITE MEETINGS

MEETINGS TOTAL ROOM NIGHTS

2023 448 577,150

1,500+ peak rooms 29 368,241

2024 129 469,204

1,500+ peak rooms 28 327,156
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F  A U G U S T  3 1 ,  2 0 2 3

MAJOR REVENUES 2023 Budget 2023 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections $71,500,000 $79,795,617 $8,295,617 11.6%

Hilton Americas Net Cash $29,000,000 $32,000,000 $3,000,000 10.3%

GRB Facility Rental $4,714,805 $5,263,756 $548,951 11.6%

GRB Food and Beverage $17,075,416 $21,714,400 $4,638,984 27.2%

Parking Revenue-Avenida $7,835,152 $7,540,833 ($294,319) (3.8%)

Parking Revenue-Theater District $4,278,718 $5,372,212 $1,093,494 25.6%

MAJOR EXPENSES 2023 Budget 2023 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Personnel $17,866,403 $17,099,958 ($766,445) (4.3%)

Security Contract $3,645,109 $3,019,589 ($625,520) (17.2%)

Bldg. Maintenance Contract $4,070,612 $3,552,460 ($518,152) (12.7%)

Parking Contract $1,578,416 $1,621,555 $43,139 2.7%

Janitorial Contract $4,319,488 $4,546,388 $226,900 5.3%

GRB Food and Beverage $10,105,485 $13,627,911 $3,522,426 34.9%
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FINANCIAL PERFORMANCE
Y T D  A S  O F  A U G U S T  3 1 ,  2 0 2 3

2023 Budget 2023 Actual Variance

TOTAL REVENUES $145,288,077 $166,952,679      $21,664,602 

TOTAL EXPENSES $135,968,489 $137,472,905 $  1,504,416

TOTAL REVENUES     

LESS EXPENSES
$9,319,588 $ 29,479,775 $ 20,160,186



PROGRAMMING UPDATE

OPTIK: 
• Temporary Art Installation 

• Tuesday, July 4 – Monday, Sept. 4
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PROGRAMMING UPDATE

National Urban League Community Day
Saturday, July 29th 
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LYNN WYATT SQUARE PROGRAMMING

• Sip and Share at the Square – 5:00 p.m. – 7:00 p.m. 

• Beginning September 29th 

• Every Friday and Saturday 

• Complimentary entertainment to Theater District performances

• FARE in the Square – 11:00 a.m. – 2:00 p.m.

• Beginning October 3rd  

• Every Tuesday, Wednesday, Thursday

• Food Trucks and Musical Acts 

• Mimosas and Music – 5:00 p.m. – 7:00 p.m.

• Beginning October 1st 

• Every Sunday

• Complimentary entertainment to Theater District performances 
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SEPTEMBER – NOVEMBER 2023



CITY LIGHTS 

City Lights - Avenida Houston: 

• Beginning November 18 -December 17

• Every Saturday 6:00 p.m. - 8:00 p.m. 
and Sunday 2:00 p.m. -4:00 p.m.

• Interactive program including dance, 
musical performances to songs by 
Houston artists, and concluding with 
holiday music encouraging audience 
participation

City Lights - Theater District: 

• Beginning November 17

• Music Boxes throughout Theater 
District

• Interactive life-size music boxes
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WORTHAM TREE LIGHTING

Annual Christmas Tree Lighting 
Ceremony: 

• Wednesday, November 22nd 

• Featuring the illumination of a 
beautiful Christmas tree with 
more than 19,000 dazzling lights

• Appearances by costumed 
characters from the Houston 
Ballet, Houston Grand Opera 
and…Santa!
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ADDITIONAL UPDATES

• MONTROSE BRIDGES

• CY24 STRATEGY & BUDGET 

PLANNING

• COLLABORATE HOUSTON

• STATE OF THE CITY
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BOARD BUSINESS

September 21, 2023

HFC BOARD OF DIRECTORS MEETING

A. Consideration and possible approval of matters
relating to Jones Hall for the Performing Arts: (i) 
pre-approval of certain 2024 capital projects as 
well as authorizing the expenditure of such funds 
and procurement of such projects and (ii) 
authorizing the issuance of task orders to Page 
Southerland Page, Inc. for design services 
related to such projects.
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Baldwin  Park  

MI DTOWN

Sr. Vice President & General Manager - GRB

JOHN GONZALEZ

Chief Operating Officer

LUTHER VILLAGOMEZ



JONES HALL FOR THE PERFORMING ARTS

• Comprehensive Facility Condition 

Assessment (FCA) conducted.

• FCA Recommended work includes 

Design, Lighting, Electrical, 

Plumbing

• Potential Projected Costs - $3.8 

Million
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RECOMMENDATION FOR FUNDING

• Design work to begin Fall 2023.

• Projects to be bid early 2024.

• Work to be scheduled and 

completed Spring – Fall 2024

• Approved by the HFC Operations 

Committee on September 13, 

2023.
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BOARD BUSINESS

September 21, 2023
HFC BOARD OF DIRECTORS MEETING

B. Consideration and possible approval of an 
Amended Funding Agreement between 
Houston First Corporation and The Foundation 
of Jones Hall. 
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F reedmen’s  Town

FOURTH WA RD

President & Chief Executive Officer

MICHAEL HECKMAN
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BOARD BUSINESS

September 21, 2023
HFC BOARD OF DIRECTORS MEETING

C. Consideration and possible approval of 
additional funding for the Hilton Americas-
Houston Hotel Roof Project with Chamberlin 
Houston, LLC. 
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The Men i l  Co l lect ion

MONTROSE

Urban Development Officer

ROKSAN OKAN-VICK
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HILTON ROOF REPLACEMENT PROJECT

• Hilton 6th Floor Roof was completed

as an overlay project.

• Per FM Global requirements, the 

remaining roofs were tested for wind 

uplift.

• 88% of the roof membranes failed.

• As a result, FM Global requires full 

replacement, in lieu of an overlay.

• Schedule: Aug. 28, 2023 - Mar. 1, 2024

• Insurance renewal: May 1, 2024
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HILTON ROOF REPLACEMENT PROJECT
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• Requesting additional funding to the Hilton CY23 

budget for the remaining outstanding costs.

• Recommended by the HFC Hotel Committee on 

September 5, 2023.

Proposal for Roof Replacement $4,476,056_

February 2023 Board Resolution ($2,020,000)

Additional Funding for Replacement $2,456,056_

10% Contingency $245,606_

Current Request $2,701,662_

Amount in dollars ($)
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