














































BOARD OF DIRECTORS 
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November 10, 2022

HFC BOARD OF DIRECTORS MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS

NASA Johnson Space Center
SOUTHEAST  HOUSTON
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3 H F C  B O A R D

September 15, 2022

MINUTES

November 10, 2022

HFC BOARD OF DIRECTORS MEETING

Di a De Los  M uertos  Parade
SAM  HOUSTON PARK
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DAVID M. MINCBERG

CHAIRMAN’S 
REPORT

HOUSTON FIRST

November 10, 2022

HFC BOARD OF DIRECTORS MEETING
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POST  Houston
DOWNTOWN



HFC BOARD OF DIRECTORS MEETING
November 10, 2022

BOARD
BUSINESS

A. Consideration and possible approval of the 
annual election of Officers pursuant to the 

Houston First Corporation Bylaws.

Teen How  Taoi s t  Templ e
EAST  DOWNTOWN

i. Michael Heckman, President & CEO

ii. Frank Wilson, Treasurer

iii. Lisa Hargrove, Secretary

iv. Frank Wilson, Investment Officer
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HFC BOARD OF DIRECTORS MEETING
November 10, 2022

BOARD
BUSINESS

B. Consideration and possible approval of 

the Houston First Corporation 2023 Budget.

Houston Chi l d ren’s  M useum
M USEUM  DI STR ICT

MICHAEL HECKMAN
President & Chief Executive Officer

FRANK WILSON
Chief Financial Officer
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NOVEMBER 9, 2022

BENEFITS, COMPENSATION, 

AND FINANCE COMMITTEE

• HFC Corporate Budget

NOVEMBER 1,2022

OPERATIONS COMMITTEE

• Cultural Facilities & Services

• Convention Facilities & Services

• Information Technology

• Urban Development

HOTEL COMMITTEE

• Hilton Americas – Houston Hotel

NOVEMBER 10, 2022

HFC BOARD OF DIRECTORS

• HFC Corporate Budget

NOVEMBER 7, 2022

SALES, TOURISM, AND 

MARKETING COMMITTEE

• Enterprise Strategy

• Marketing

• Sales, Client & Event Services

• Tourism & Industry Relations

PROPOSED 2023 STRATEGY & BUDGET 
Approval Process
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Enhance and employ 

organizational relevance by 

inspiring, influencing, and 

leading key stakeholder groups 

in furtherance of HFC’s mission 

and value for Houston.

Serve as a catalyst for 

initiatives that strengthen 

Houston’s global reputation, 

increase travel to the city, 

and improve HFC’s economic 

impact to the community.

Advance new opportunities 

for additional revenue 

streams, asset growth, and 

financial mechanisms that 

strengthen HFC’s financial 

outlook and viability.

TRANSFORMATIONAL

LEADERSHIP

DESTINATION 

DEVELOPMENT
REVENUE DIVERSIFICATION

& ASSET GROWTH

STRATEGIC PILLARS
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CORE OF VALUE CREATION

VALUE
DRIVERS
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MAJOR REVENUE TRENDS

$s in millions
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RECOVERY PERFORMANCE
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CY 2022 BUDGET VERSUS FORECAST

($ in millions)

2022

Budget

2022

Forecast
CHANGE

Operating Revenue $88.1 $95.4 $7.3

Non-Operating Revenue 95.2 98.8 3.6

TOTAL REVENUE $183.3 $194.2 $10.9

Operating Expense $92.0 $88.5 ($3.5)

Non-Operating Expense 104.5 104.2 (0.3)

TOTAL EXPENSE $196.5 $192.7 ($3.8)

REVENUE IN EXCESS

OF EXPENSE ($13.2) $1.5 $14.7
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2023 PRIORITIES

• Proliferate Houston’s Unified Brand among businesses and 
organizations across our community.

• Leverage and capitalize on high-profile events like the Final Four 
to drive brand messaging.

• Build upon success of Houston Week in Mexico and continue 
engagement and investment to make Houston the top US 
destination for the Mexican traveler.

• Develop a 10-year Destination Development Plan that charts a 
vision for making the Houston Region even more globally 
competitive as a visitor and business destination. 

• Understand and enhance the 360º visitor experience.

• Continue and improve digital ‘smart targeting’ of consumers to 
maximize travel opportunities.
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• Increase use of social media influencers that create authentic and 
engaging promotion of Houston.

• Accelerate long-term city-wide convention sales, while maximizing 
short-term opportunities for 2023.

• Attract national impact events like the DNC and RNC.

• Develop annual events that drive economic impact and enhance 
Houston’s brand like a Juneteenth Celebration, and Wine & Food 
Festival.

• Use opening of Lynn Wyatt Square as a catalyst for vibrancy in the 
Theater District.

• Amplify Heritage Month activities across all channels.

• Develop infrastructure and economic models for TV & film projects.

2023 PRIORITIES
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PROPOSED CY 2023 BUDGET
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ASSUMPTIONS

• No recession in 2023, BUT monitoring indicators and business metrics carefully

• Leisure travel continues 

• Business travel continues improvement

• Hotel occupancy and rates improve

• Corporate meeting demand continues

• Return to offices slowly improves

• Concerts, sporting, and other events drive parking

• Continued inflation pressure

• Rising interest rate environment

POSITIONED FOR GROWTH & RESILIENCY

Total Revenues for CY 2023: $207.6 M

Total Expenses for CY 2023: $205.9 M

Revenues in Excess of Expenses: $1.6 M

Capital Expenditure: $29 M



INCREMENTAL EXPENSE INCREASES

+$3.4M Pension Legacy Liability Payment

+$3.5M Personnel Hourly Wage Increase to $15/hr

+$6.8M Debt Costs (Borrowing Costs)

+$2.24M 19.3% HOT Payment to HAA

$16M
TOTAL EXPENSE 

INCREASE
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TOTAL HOTEL REVENUE TO THE MARKET

$0M

$50M

$100M

$150M

$200M

$250M
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PROPOSED CY 2023 BUDGET SUMMARY

2022
Forecast 
Budget

2023
Proposed 
Budget

CHANGE

Operating Revenue $95.4 $108.1 $12.7

Non-Operating Revenue 98.8 99.5 0.7

TOTAL REVENUE $194.2 $207.6 $13.4

Operating Expense $88.5 $100.0 $11.5

Non-Operating Expense 104.2 106.0 1.8

TOTAL EXPENSE $192.7 $206.0 $13.3

REVENUE IN EXCESS

OF EXPENSE $1.5 $1.6 $0.1

($ in millions)
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PROPOSED CY 2023 BUDGET SUMMARY

2023 BUDGET %

Variable $ 25,500,689 12%

Contract 65,399,597 32%

Cap LWS 1,215,582 1%

Fixed 113,855,325 55%

TOTAL $ 205,971,193 100%
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PROPOSED CY 2023 BUDGET HIGHLIGHTS

$s in millions
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PROPOSED CY 2023 BUDGET HIGHLIGHTS

$s in millions
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CONTRIBUTIONS TO COH & STAKEHOLDERS

Transfers to City ($ in 000s)

HAA (19.3% HOT) $18,721

Promotion 425

Protocol 470

Traffic Administration 242

Hobby Center HVAC 279

Annex Garage 370

Total $20,507

Transfers to Stakeholders ($ in 000s)

Discovery Green $1,368

Hobby Center 1,100

MATCH 450

Buffalo Bayou Partnership 556

Total $3,474
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2023 CAPITAL PROJECTS

GEORGE R BROWN CONVENTION CENTER

Roof Repairs

Balcony Modification to Prevent Leaks

Tables/Chairs (3,000 ballroom chairs, approx. cost $150-$200/chair)

Public Area Furniture

Risers/Pallet Jacks

Boom Lift (Qty: 1)

Forklift (Qty: 1)

Electronic Wheelchair Ramp

Replace Crosswalk Pavers with Concrete @ ADLA Intersections (Qty: 4)

New Signage Cutter

Automated North GRB Ramp Gate System

Replacement of Automatic Transfer Switch 1 & 3 (Per TDI, 

these are not working properly & are needed during storms)

JONES HALL

Replace 10,000 lbs. Glass Elevator

Replace Roof

Roof Smoke Hatch Replacement (Qty: 6) (Life Safety-

includes roof work)

Replace Encore Café Tables & Chairs

Replace Rooftop Perimeter Incandescent Lights with LED 

Strips

Install New Water Conditioning System

Boiler Replacement (Qty:2)

Jones Backstage Funding

Replace 50-ton Roof Condensing Units & Evaporator Coils 

(Qty:2)

MILLER OUTDOOR THEATRE

Replace 50-ton Roof Condensing Units & Evaporator Coils (Qty:2)

Stage, Pit Floor & A/C Replacement 

(Design 2023, Construction 2024)

Two A/C mini splits for box office & janitorial office

Replace Water Fountains

Bicycle Racks

WORTHAM THEATER CENTER

Purchase Forklift (Qty: 1)

Replace Tables & Chairs

Repair Fish Plaza Pavers

Green Room Refresh

Replace Rooftop Perimeter Incandescent Lights with LED 

Strips

Install New Water Conditioning System

WCOC Backstage Funding

Flood Mitigation in Theater District

OTHER TD PROJECTS

Flood Mitigation in Theater District

Lynn Wyatt Square ("LWS") Completion

TDPG - Structural Assessment '22, Phased Repairs '23-'26

Technology Replacements/Refresh/Network & Server Upgrades

Technology Replacements / Refresh/ Network & Server 

Upgrades

Parking Garage Operations Projects

Cameras

Civic Art

TOTAL PROJECTS: $29 MILLION
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PROPOSED CY 2023 BUDGET
OPERATING REVENUES AND EXPENSES
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PROPOSED CY 2023 BUDGET
NON-OPERATING REVENUES AND EXPENSES
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HFC BOARD OF DIRECTORS MEETING
November 10, 2022

BOARD BUSINESS

C. Consideration and possible approval of a 

Services Termination Agreement between 

Houston First Corporation and Greater Houston 

Convention & Visitors Bureau.

Rai lway He i ghts
The HE I GHTS

MICHAEL HECKMAN
President & Chief Executive Officer

LISA HARGROVE
General Counsel
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SERVICES TERMINATION AGREEMENT

• Adopt a new name, mission statement and 

bylaws unrelated to Destination Marketing 

Organization (DMO) functions.

• Recognize Houston First as the official 

Destination Management Organization for the 

Houston region.

• Return all previously received municipal HOT 

funds to Houston First.

• Transfer all existing intellectual property to 

Houston First, inclusive of Visit Houston.

• GHCVB will appoint President and hire staff.

• HFC will cease staff support.

• Expend returned municipal HOT funds before 

December 31, 2023 on any of the following:

• Destination branding/engagement projects 

• Destination demand driving advertising services 

• Hosting media and clients for the 2023 Men’s 

Final Four, and tourism mission to Mexico

• Pay $1.5 million to the GHCVB for transfer of the sole 

member interest in Comicpalooza LLC.

• Effectuate the transfer of membership data, 

corporate books and records, and financial records 

to the GHCVB.

• Host and support the DEI Internship for Summer 2023.

Greater Houston Convention 

& Visitors Bureau (GHCVB)
Houston First Corporation (HFC)
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BOARD BUSINESS

November 10, 2022

HFC BOARD OF DIRECTORS MEETING

D. Consideration and possible approval of a 
Funding Agreement between Houston 
First Corporation and The Foundation for 
Jones Hall.

Gal l e r i a  I ce R i nk
UPTOWN

MICHAEL HECKMAN
President & Chief Executive Officer
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BOARD BUSINESS

November 10, 2022

HFC BOARD OF DIRECTORS MEETING

E. Consideration and possible 
approval of a Janitorial Cleaning 
Services Agreement between Houston 
First Corporation and Caring 
Commercial Cleaning, Inc.

M ontrose  Br i dges
M ONTROSE

FRANK WILSON
Chief Financial Officer
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HFC RECOMMENDATION

• Asian-owned business – COH MBE certified

• Based in Sugar Land, TX, founded in 2007

• Fee at $2,678,252 below $2,888,688 avg of the 

12 proposals

• Current clients include

• Harris County, Metro, HCC and HISD

• Diversity Partner (33% Goal)

• The Cleaning Source

• Hispanic-owned business – COH MBE 

certified
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CARING 

COMMERCIAL 

CLEANING



BOARD BUSINESS

November 10, 2022

HFC BOARD OF DIRECTORS MEETING

F. Consideration and possible approval of 
funding for an Engineering Services 
Agreement between Houston First 
Corporation and Page Southerland 
Page, Inc. for various services.

Aveni da Houston
DOWNTOWN

LUTHER VILLAGOMEZ
Chief Operating Officer
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1. WHO – Page Southerland Page, Inc.

• Selected November 2021 through RFQ Process

2. WHY – To provide design services for various smaller 

capital projects

3. WHAT – AE Services for items like:

• TD garages structural repairs for safety

• Hilton roof structural and drainage reviews for 

re-roofing projects

• Jones Hall glass elevator replacement

• GRB BAS system

• Wortham and Jones Hall facility assessments

REQUEST: $700,000
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BOARD BUSINESS

HFC BOARD OF DIRECTORS MEETING

G. Consideration and possible approval of increased 
funding for the Recovery Architectural Services 
Agreement with Harrison Kornberg Architects, LLC 
and ARUP Texas, Inc., a joint venture, the issuance 
of a new task order(s) for additional design 
services related to updating and completing 
mitigation documents for Wortham Theater and 
Theater District Parking Garages due to Hurricane 
Harvey, and a First Amendment to such 
Agreement.

November 10, 2022

Wortham Theater
THEATER DI STR ICT

MICHAEL HECKMAN
President & Chief Executive Officer
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1. WHO – Harrison Kornberg Architects, LLC and ARUP 

Texas, Inc., a joint venture

2. WHY – To update 2019 Theater District mitigation 
design documents

3. WHAT – Main scope elements:
• Incorporate all HMP and other updates to 4 sets:

• Wortham                • Green garage 

• Blue garage          • Yellow garage

• Provide permit sets

• Provide CDs for bidding

• Provide estimated cost and schedule for construction

4. Diversity participation to date @ 46%

5. Includes reimbursables and 20% contingency

PRAIRIE VEHICULAR ENTRANCE / EXIT 

w/ Taller Swing Gates & Walls (illustrative)

REQUEST: $960,000

PRAIRIE STREET
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BUDGET STATUS

Recovery, Restoration & Mgmt. 

Initial Project Design, Doc, & CA

Mitigation Completion Design

Total Project Budget

142,540,727

10,299,083

0

152,839,810

142,540,727

10,299,083

960,000

153,799,810

0

0

960,000

960,000

VARIANCE $11/01/22 PROPOSED $2/18/21 APPROVED $

Total FEMA Reimbursement to date: $127,700,000 (84%)
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