












































BOARD OF DIRECTORS 
MEETING

HOUSTON FIRST CORPORATION

HFC Board Room
Partnership Tower
Thursday, April 21, 2022

3:00 p.m.

Ex p lorat ion Green
CLEAR LAKE
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April 21, 2022

HFC BOARD MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS

Root Square
DOWNTOWN
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March 24, 2022

MINUTES

April 21, 2022

HFC BOARD MEETING

George Floyd  M ura l
TH IRD WARD
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David M. Mincberg

CHAIRMAN'S 
REPORT

HOUSTON FIRST

April 21, 2022

HFC BOARD MEETING

M cGov ern Centennia l Garden
M U SEU M  DIS TR ICT
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Michael Heckman

PRESIDENT & CEO 
REPORT

HOUSTON FIRST

April 21, 2022

HFC BOARD MEETING

BAPS  Shri Sw aminarayan M and ir
STAFFORD
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1. Generate Awareness: via Earned 
Media and Social Media

2. Connect with Clients: Diplomatic, 
Business and Travel Trade 
Partners/Meeting Professionals

3. Develop an Experiential 
Activation: Showcasing Houston’s 
Tapestry of Culture

4. Amplify Awareness: via an integrated 
campaign

OBJECTIVES

MEXICO MISSION RECAP

WEEK
2022 MISSION TO MEXICO
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211+ million earned media impressions generated (to date)

OBJECTIVE 1:
GENERATE AWARENESS: VIA EARNED MEDIA & SOCIAL MEDIA
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Diplomatic Meetings:
• Nuevo León Governor Samuel Alejandro Garcia Sepúlveda

• Monterrey Mayor Luis Donaldo Colosio Riojas

• Minister of Economy Tatiana Clouthier

• Vice-minister of Foreign Affairs Roberto Velasco

• Secretary of Tourism Minister Miguel Torruco

• Mayor of Mexico City Claudia Shienbaum

Travel Trade Partners/Meeting Professional 
Meetings:
• Monterrey Delegate Meetings Summary: 3 Tour Operator - 2 

Meeting Planner

• Mexico City Delegate Meetings Summary: 11 Tour Operator - 4 
Meeting Planner - 3 Travel Trade Media

• May 11-13, 2022 will be the first meeting planner FAM from 
Mexico to Houston post-pandemic

• April 26, 2022 the Governor of Nuevo Leon v isit to Houston

OBJECTIVE 2:
CONNECT WITH CLIENTS: DIPLOMATIC, BUSINESS + TRAVEL TRADE PARTNERS/MEETING PROFESSIONALS
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Nearly 500 attendees
experienced the ‘Hola
Houston’ events

• Top Travel Agencies

• Wholesalers and Tour Operators

• Online Travel Agencies

• Media

• Influencers

• Special Guests (US Commercial 

Service, Travel Associations, Brand USA 

and Strategic Partners)

OBJECTIVE 3:
DEVELOP AN EXPERIENTIAL ACTIVATION: SHOWCASING HOUSTON’S TAPESTRY OF CULTURE
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OBJECTIVE 4:
LAUNCH AN INTEGRATED MARKETING CAMPAIGN

On April 1st, Houston’s campaign launched 
in-market and will run through 2022. 

Campaign set to deliver nearly
200 million impressions.
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CONVENTION SALES TENTATIVE ACTIVITY

2019 Year end as the baseline for each year
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CONVENTION SALES BOOKINGS

2019 Year end as the baseline for each year
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CONVENTION SALES HOSTED MEETINGS Q1

80% Attendance
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CONVENTION SALES SITE VISITS
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CONVENTION SALES TRAVEL ACTIVITY



NATIONAL TRAVEL AND TOURISM WEEK (NTTW)

Held annually by DMO’s around the country

and led by the U.S. Travel Association.

2022 Theme:

• “recognize our industry’s important role in 

bringing back our vibrant communities, serving 
as a global economic driver, rebuilding our 

workforce and reconnecting America.”

Scheduled Events:

• Mayor’s Press Conference, Monday, May 2nd

• Hospitality Industry Event, Thursday, May 5th

• Grand Prize Giveaway, Wednesday, June 1st

• Tourism Tuesday’s

16 HFC BOARD MEETING
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ASIAN AMERICAN AND PACIFIC ISLANDER
HERITAGE MONTH

MAY 1 - MAY 31, 2022

• Return to cultural activations

• May 14: AAPI AMPLIFIED 
at Avenida Houston

• All Month: Asian 
Restaurant Month, in 
partnership with 
the Asian Chamber
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2023 NCAA MEN'S FINAL FOUR

APRIL 1-3, 2023

• National Semifinals & Finals 
at NRG Stadium

• Fan events in the GRB and 
Discovery Green

• Management was in New 
Orleans for planning work



2022 DEI HOSPITALITY INDUSTRY INTERNSHIP 

HFC, in collaboration with GHCVB, will once 
again host the 2022 DEI Hospitality Industry 
Internship Program

Program Dates:

• June 6th – July 28th

Purpose of Program:

• To create awareness of the job opportunities 

• available in the hospitality industry and to 

• provide training.

Goals of Program:

• Provide education and professional hands-on 
training

• Provide networking opportunities for 
professional connections
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NEW DEI OPPORTUNITY

Houston First Corporation will participate in 
the Tourism Diversity Matters’ Apprenticeship 
Program by hiring one (1) Apprentice

Our Primary functions:

• Providing an environment for the Apprentice to 
gain exposure across multiple departments and 
engage with community partners

• Creating a growth and professional 
development plan for the Apprentice

HFC Benefits:

• Opportunity to cultivate diverse talent

• Gain unique perspective and insights

• Provide industry support

• Mentorship opportunity for team members
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What is Great Place to Work?
• Global authority on workplace culture

• In business for 30+ years

• Surveyed 100 million employees in 50+ 

countries
• Their certification is recognized 

worldwide

How did HFC qualify?

• At least 70% of staff needed to take the 

survey

• HFC had more than 75% with 117 

participants

• At least 65% of answers needed to be 

positive

• HFC's average was 74% positive

• Percent who said HFC is a Great Place to 

Work:

About the survey

• Voluntary and confidential

• Asked questions about:

• Fairness, pride, credibility, respect, 

and camaraderie

GREAT PLACE TO WORK-CERTIFIED!
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Frank Wilson
Chief Financial Officer

FINANCIAL REPORT
HOUSTON FIRST

April 21, 2022

HFC BOARD MEETING

Bayou Bend Collect ions and Gardens
RIVER OAKS
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FINANCIAL RESULTS
Y T D  A S  O F  D E C E M B E R  3 1 ,  2 0 2 1

Original

2021 Budget

Forecast

2021 Budget
2021 Actuals

Variance

to Original 

TOTAL REVENUES $108,970,673 $113,154,414 $ 123,449,729 $ 14,479,056 

TOTAL EXPENSES $164,271,916 $140,530,258 $ 138,726,918 $(25,544,998)

TOTAL REVENUES 

LESS EXPENSES
$(55,301,243) $(27,375,844) $(15,277,189) $ 40,024,055 

CY 2021 FINAL



BEHIND THE NUMBERS
Y T D  A S  O F  D E C E M B E R  3 1 , 2 0 2 1

REVENUE VARIANCES Over / (Under)

Building Space Rental $9.7 M

Transfers From COH $4.2 M

SVOG $2.3 M

PPP Loan Proceeds $2.6 M 

Food & Drink Concession $(4.0 M)

Parking $3.4 M

Telephony / Telecom $(1.1 M)

Facility Rental $211 K

Cleaning Service $114 K

HOT $1.9 M

Contributions $958 K

EXPENSE VARIANCES Over / (Under)

Capital Spending $(7.2 M)

Personnel $(3.9 M)

Food & Beverage $(2.4 M)

Security Service $(1.2 M)

Travel, Promo & Events $(467 K)

Insurance $(838 K)

Facility Maintenance $(619 K)

Janitorial $(475 K)

Legal $(470 K)

Consulting Services $(394 K)

Parking $(363 K)

Total Revenue Variance           $14.4 M Total Expense Variance          $(25.5 M) 
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CAPITAL EXPENDITURES
Y T D  A S  O F  D E C E M B E R  3 1 , 2 0 2 1

Hilton Americas – Houston $1.7 M

Level 3 Meeting Space Renovation
Level 4 Meeting Room Renovation
Andover Energy Management System
Banquet Chairs

Heat Exchanger

Security Camera System Upgrade

Starbucks Equipment Refresh

6th Floor Roof Repairs

Suite Renovation

GRB Convention Center $1 M

Lighting Controller Upgrade

Ballroom Carpet

Cooling Tower Roof Deck Replacement

Door Automation Projects

Air Handler

Total 2021 Capital $8.46 M 

Lynn Wyatt Square $5 M

Wortham Theater $381 K

Dimming Rack Replacement

Fire Protection System Upgrade

Lighting Fixture LED Upgrade

AV Equipment Upgrade

Jones Hall $96 K

Exterior LED Upgrade

Coils Replacement

Miller Outdoor Theatre $20 K

Fire Protection System

Computer Equipment

Parking Garage $62 K

Fire Protection System

Computer Equipment
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RECOVERY TRENDS – TOTAL REVENUES
Y T D  A S  O F  D E C E M B E R  3 1 , 2 0 2 1
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RECOVERY TRENDS – EXPENSES
Y T D  A S  O F  D E C E M B E R  3 1 , 2 0 2 1
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FINANCIAL PERFORMANCE
Y T D  A S  O F  M A R C H  3 1 ,  2 0 2 2

2022 Budget 2022 Actuals Variance

TOTAL REVENUES $38,964,417 $42,336,499     $3,372,082

TOTAL EXPENSES 43,715,124 38,757,122 (4,958,002)

TOTAL REVENUES     

LESS EXPENSES $(4,750,707) $3,579,377 $8,330,084



FINANCIAL RESULTS DASHBOARD

HOT Collections and Hilton Net Cash
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FINANCIAL RESULTS DASHBOARD
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BOARD BUSINESS
HOUSTON FIRST

April 21, 2022

HFC BOARD MEETING

A. Consideration and possible approval of 
2022 Investment Policy

FRANK WILSON

Chief Financial Officer

PRESENTER

Lake Robb ins Bridge
THE WOODLANDS
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BOARD BUSINESS
HOUSTON FIRST

April 21, 2022

HFC BOARD MEETING

B. Consideration and possible approval of 
a Window-Cleaning Services Agreement 
with Superior Building Services, Inc.

MITCH MISZKOWSKI
Purchasing Agent

PRESENTER

Saw yer Yards
THE ARTS  DI S TR ICT
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Superior Building Services Inc

PROPOSER & MANAGEMENT RECOMMENDATION
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Flores Window Cleaning, Inc.

Unanimously recommended by HFC 
Operations Committee 4/19/22

$132,350 per year

DIVERSITY

PRICE

23%

MANAGEMENT RECOMMENDATION: 
Approve a Window-Cleaning Services Agreement with Superior Building Services, Inc.

SUPERIOR BUILDING
SERVICES, INC.



C. Consideration and possible approval of an 

Agreement between Houston 

First Corporation and Barbizon Light of the 

Rockies, Inc. for the Brown Theater Dimming 

Rack Replacement (Phase 2) Project at 

Wortham Theater Center

BOARD BUSINESS
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Asia  Society Tex as Center
THE M U SEU M DIS TR ICT

HOUSTON FIRST

April 21, 2022

HFC BOARD MEETING

MITCH MISZKOWSKI
Purchasing Agent

PRESENTER
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$359,970 $607,500PRICE

BARBIZON DIVERSITY PARTNER

KenMor Electric 15% $54,000

MANAGEMENT RECOMMENDATION: 

Approve Agreement for Brown Theater Dimming Rack Replacement with Barbizon Lighting Company

PROPOSER & MANAGEMENT RECOMMENDATION

Unanimously recommended 
by HFC Operations Committee 
4/19/22



EXECUTIVE SESSION
HOUSTON FIRST

April 21, 2022

HFC BOARD MEETING

A. Executive (closed) session pursuant to 
Texas Government Code 551.072 to permit 
the Board of Directors to consult with 
Counsel regarding real estate matters.
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Cactus M usic
M ONTROSE




