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Levy  P ar k
GREENW AY /UPP ER KI RBY

August 3, 2023
HFC BOARD OF DIRECTORS MEETING

Anyone who wishes to address the Board 
during the Public Comment session may do 
so by signing up on the Public Comment 
sign-in sheet at the front of the room.

PUBLIC 
COMMENTS
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• June 22, 2023
• July 11, 2023

MINUTES

August 3, 2023
HFC BOARD OF DIRECTORS MEETING
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Houston  Botan ic  Gar den
SOUTHEAST  HOUST ON
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DAVID M. MINCBERG

CHAIRMAN'S 
REPORT

HOUSTON FIRST

HFC BOARD OF DIRECTORS MEETING
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Sawyer Yards
R I CE M I L I TARY /WASH INGTON AV E
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MICHAEL HECKMAN

PRESIDENT & CEO 
REPORT

HOUSTON FIRST

August 3, 2023
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Min ute  Ma id  P ar k
DOW NT OWN



2023 HFC DE&I SUMMER INTERNS

Braeden Hawkins
Stephen F. Austin University

GRB Operations

Rheijan Villegas
Fort Hayes University

Hilton & Client Services

Nicolas Coronel
Oklahoma State University

Finance

Renni Korniloff
University of Florida
Marketing & GRB

Joanie Jackson
Texas A&M University 

Sales

Maya Flowers
Howard University

GRB Events

Ariana Silva
University of Houston

Hilton & GRB

Hunter McLindsay
University of Houston

Event Services & Sales

Avery Varvel
Texas A&M University

Tourism
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2023 DE&I HOSPITALITY INDUSTRY
INTERNSHIP PROGRAM
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OPTIK INSTALLATION

• Debuted July 4th

• Free interactive art installation 

• Available daily through Labor Day 
weekend from 7 a.m. to 
11 p.m.

UPCOMING ACTIVATIONS

• Party on the Plaza Celebrating 
National Hispanic Heritage Month
Saturday, September 16

• City Lights
November 17 – January 2

PROGRAMMING & EVENTS
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Optik InstallationOptik Installation

City LightsCity Lights

Party on the Plaza – Hispanic Heritage 
Month
Party on the Plaza – Hispanic Heritage 
Month



MAJOR CONVENTION ATTENDANCE
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JUNE 2023

National Association of Drug Court 
Professionals

6,000 ATTENDEES

American Society for Microbiology 12,000 ATTENDEES

JULY 2023

Phi Beta Sigma Fraternity, Inc. 4,500 ATTENDEES

Texas High School Coaches Association 15,000 ATTENDEES

The National Urban League 4,300 ATTENDEES

American Association of Physicists in 
Medicine

4,800 ATTENDEES

Texas Restaurant Association 6,000 ATTENDEES



GOAL OF THE HOUSTON INSIDER PROGRAM:

• Focus on education and engagement of 
Houston’s hospitality industry to better sell 
Houston as a leisure destination.

• Train frontline staff to become Houston insiders 
via presentations and training to become 
certified Houston tourism ambassadors.

• Train hotel Sales Directors and Managers to work 
with operators and wholesalers.

• Give visitors to Houston a world-class experience 
when they come for business or pleasure.

• First Training with Hilton Americas and JW Marriott 
Galleria on August 24, 2023

THE HOUSTON INSIDER PROGRAM
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• Texas Moving Image Industry Incentive Program 
(TMIIIP) approved at $200M for 2023 – 2025.

• Competitive grant/rebate incentive managed 
and administered by the Texas Fi lm Commission.

• Guanajuato Intl. Film Festival (GIFF) participation, 
Alfred Cervantes juror for Narrative & Documentary 
Features.

• Motion picture “ICK” fi lming in Houston this week 
with Joseph Kahn, Director of most of Taylor Swift’s 
videos.

TELEVISION & FILM INCENTIVE 

11 H F C  B O A R D  M E E T I N G



2ND ANNUAL HOUSTON THEATER WEEK

2023 HOUSTON THEATER WEEK
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Largest consumer promotion celebrating live theater and 
performing arts in Houston’s history. 

A week-long promotion where arts enthusiasts and 
novelists alike can take advantage of exclusive 
Buy One Get One Free offers that live on 
HoustonTheaterWeek.com 

2022 CAMPAIGN HIGHLIGHTS
• Participating Organizations: 20

• Performing Arts Shows Offered: 107

• Combined Tickets Sold: 17,594

• Combined Revenue from Ticket Sales: $572,223

• Earned Media Placements: 270

• Value of Earned Media Placements: $1.13 million
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F J U N E  3 0 ,  2 0 2 3

MAJOR REVENUES 2023 Budget 2023 Actual
Over (Under) 

Budget ($)
Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections $42,500,000 $50,765,356 $8,265,356 19.4%

Hilton Americas Net Cash $22,350,000 $25,227,530 $2,877,530 12.8%

GRB Facility Rental $3,884,730 $4,021,361 $136,631 3.5%

GRB Food and Beverage $13,241,639 $16,872,392 $3,630,753 27.4%

Parking Revenue-Avenida $5,985,695 $5,474,017 ($511,678) (8.5%)

Parking Revenue-Theater District $3,224,377 $4,175,518 $951,141 29.5%

MAJOR EXPENSES 2023 Budget 2023 Actual
Over (Under) 

Budget ($)
Over (Under) 

Budget (%)

Personnel $13,745,613 $13,119,078 ($626,535) (4.6%)

Security Contract $2,718,610 $2,238,148 ($480,462) (17.7%)

Bldg. Maintenance Contract $3,071,323 $2,607,383 ($463,940) (15.1%)

Parking Contract $1,195,791 $1,240,613 $44,822 3.7%

Janitorial Contract $3,293,488 $3,368,182 $74,694 2.3%

GRB Food and Beverage $8,161,736 $10,469,361 $2,307,625 28.3%



FINANCIAL PERFORMANCE
Y T D  A S  O F  J U N E  3 0 ,  2 0 2 3

2023 Budget 2023 Actual Variance

TOTAL REVENUES $99,581,298 $118,582,478     $19,001,180

TOTAL EXPENSES $106,263,956 $103,287,492 ($2,976,464)

TOTAL REVENUES
LESS EXPENSES

($6,682,658) $15,294,986 $21,977,644
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LYNN WYATT SQUARE
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BOARD BUSINESS

August 3, 2023
HFC BOARD OF DIRECTORS MEETING

A. Consideration and possible approval of a 
Framework Agreement for the 2028 
Republican National Convention in Houston, 
Texas, between Houston National Convention 
Host Committee 2028, Republican National 
Committee, City of Houston and Houston First 
Corporation.
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Hon g-Kon g C i ty  Ma l l
AS I AT OW N
Hon g-Kon g C i ty  Ma l l
AS I AT OW N

President & Chief Executive Officer
MICHAEL HECKMAN



P OST  Houston
DOW NT OWN

OBLIGATIONS OF THE RNC, CITY OF HOUSTON, 
HOST COMMITTEE AND HFC:

• RNC is obligated to hold the 2028 Convention in Houston.

• Host Committee to provide support, hospitality, and 
welcoming functions, to raise funds for all costs and expenses 
it incurs in hosting the Convention. 

• City of Houston to provide police, fire, security, and EMS in 
and around the convention complex and will receive a 
federal security grant.

• Houston First to provide standard hosting obligations 
consistent with other similar events; enter into a license 
agreement for the GRB; and assist in securing other venues, 
including parking lots, as reasonably requested.

2028 REPUBLICAN NATIONAL 
CONVENTION FRAMEWORK 
AGREEMENT
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BOARD BUSINESS
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B. Consideration and possible approval of the designation of a

geographic area within the City of Houston to be known as "Project

Financing Zone Number One, City of Houston, Texas" ("Zone") and

providing an expiration date for the Zone; making certain findings

related thereto; directing the Texas Comptroller of Public Accounts

be notified of the Zone's creation within thirty days of its designation;

requesting the Texas Comptroller of Public Accounts deposit

incremental hotel-associated tax revenues collected by or

forwarded to the Texas Comptroller of Public Accounts into a

separate suspense account held in trust for Houston First Corporation;

providing for notification to the Texas Comptroller of Public Accounts

in the event that qualified project activities are abandoned or not

commenced within five years of the initial deposit to the suspense

account; and containing other related matters; providing a

severability clause; and providing an effective date.
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President & Chief Executive Officer
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Di scovery  Gr een
DOW NT OWN
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PROJECT FINANCING
ZONE KEY DATES

• Establish a three-mile Project Finance Zone around the
George R. Brown Convention Center.

• Notify Texas Comptroller’s Office on September 1,
2023.

• January 1, 2024 – HFC Eligible to Receive Funds from
State of Texas.

SB 1057 ACTION



EXECUTIVE 
(CLOSED) SESSION

HOUSTON FIRST

August 3, 2023
HFC BOARD OF DIRECTORS MEETING

Executive (closed) session pursuant to Texas 
Government Code 551.074 for the purpose of 
reviewing and evaluating the performance of 
the President & CEO of the Corporation.
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Al ie f  Ar t  House
SOUTHW EST  HOUSTON




