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Anyone who wishes to address the Board 

during the Public Comment session may do 

so by signing up on the Public Comment 

sign-in sheet at the front of the room.

PUBLIC 
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David Adickes, Art Everywhere Houston
ARTS D I STR I CT

March 23, 2023
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Rothko Chapel
M ONTROSE
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MAJOR REVENUES & EXPENSES
Y T D  A S  O F   F E B R U A R Y  2 8 ,  2 0 2 3

MAJOR REVENUES 2023 Budget 2022 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Hotel Occupancy Tax Collections $20,500,000 $22,285,240 $1,785,240 8.7%

Hilton Americas Net Cash $7,450,000 $9,500,000 $2,050,000 27.5%

GRB Facility Rental $1,215,165 $1,452,154 $236,989 19.5%

GRB Food and Beverage $5,247,602 $8,221,738 $2,974,136 56.7%

Parking Revenue-Avenida $1,637,373 $1,606,240 ($31,133) (1.9%)

Parking Revenue-Theater District $928,959 $1,194,903 $265,944 28.6%

MAJOR EXPENSES 2023 Budget 2023 Actual

Over (Under) 

Budget ($)

Over (Under) 

Budget (%)

Personnel $4,632,149 $4,087,583 ($544,566) (11.7%)

Security Contract $894,332 $718,065 ($176,267) (4.9%)

Bldg. Maintenance Contract $1,066,955 $790,540 ($276,415) (25.9%)

Parking Contract $382,691 $384,751 $2,060 0.5%

Janitorial Contract $1,104,080 $1,022,437 ($81,643) (7.4%)

GRB Food and Beverage $3,492,981 $4,311,581 $818,600 23.4%
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FINANCIAL PERFORMANCE
Y T D  A S  O F  F E B  2 8 ,  2 0 2 3

2023 Budget 2023 Actual Variance

TOTAL REVENUES $39,233,714 $48,570,676 $ 9,336,962

TOTAL EXPENSES 33,214,056 31,819,154 (1,394,902)

TOTAL REVENUES

LESS EXPENSES
$6,019,658 $16,751,522 $10,371,864



• March 21-30: Event Move-In 
and Signage Installation

• March 30: HFC Media 
Welcome Event

• March 31- April 3: Men's Final 
Four Fan Fest® Presented by 
Capital One

• April 3-4: Event Move-Out

Final Four Preparations

2023 NCAA FINAL FOUR
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2023 NCAA FINAL FOUR
EVENT TRAFFIC PLAN (MARCH 31 – APRIL 3)
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2023 NCAA FINAL FOUR
EVENT TRAFFIC PLAN (MARCH 31 – APRIL 3)
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HOUSTON ROOM REVENUE COMPARISON
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Source: STR, Inc



HOUSTON ROOM REVENUE COMPARISON
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Source: STR, Inc



HOUSTON MARKET COMPSET OCC
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Segment Name Occ Var 2019

Dallas CBD/Market Center, TX 65.4 -2.1%

Nashville CBD/Downtown, TN 65.4 -4.4%

Orlando International Drive, FL 76.9 -4.7%

Houston CBD, TX 57.5 -7.8%

San Antonio CBD, TX 62.1 -8.7%

Austin CBD, TX 67.9 -9.8%

Disneyland, CA 66.5 -12.4%

New Orleans CBD/French Quarter, LA 60.1 -18.0%

Chicago CBD, IL 40.8 -18.1%

Atlanta CBD, GA 61.1 -18.9%

Occupancy recovery ranks 4th in CBD comp set.  Ahead of San Antonio, Austin, Anaheim, New Orleans, Chicago & Atlanta



HOUSTON MARKET COMPSET ADR
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Segment Name ADR Var 2019

Nashville CBD/Downtown, TN $251 24.8%

Austin CBD, TX $241 8.5%

Disneyland, CA $229 25.5%

New Orleans CBD/French Quarter, LA $217 17.9%

Houston CBD, TX $209 7.9%

Atlanta CBD, GA $206 -6.4%

Dallas CBD/Market Center, TX $202 19.3%

San Antonio CBD, TX $181 19.7%

Orlando International Drive, FL $166 13.2%

Chicago CBD, IL $146 12.3%

Ranked 5th in ADR



BUSINESS TRAVEL
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CoStar Houston Vacancy Forecast and Trends

• Business Travel has been trending ahead of 2019 since January

• Downtown, Medical Center, & Energy Corridor are all ahead of pace, while Galleria still trending down from 2019

Source: TravelClick



CONVENTION & MEETING SALES
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• Lead Production

• Definite Production

• Sales Activity

• Marketing Execution for 
Meetings Sales

Texas Medical Center – Photo Courtesy Colliers.com



LEAD PRODUCTION
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LEAD PRODUCTION
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Tentative RNS by Category (top 5)
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LEAD PRODUCTION
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Texas Medical Center – Photo Courtesy Colliers.com



DEFINITE PRODUCTION
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DEFINITE PRODUCTION YTD
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SALES ACTIVITIES
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Texas Medical Center – Photo Courtesy Colliers.com

• Site Visits – 23
• (15% over 2019)

• Tradeshows/Conferences – 6

• PCMA Convening Leaders
Annual Meeting | Jan 8-11, 2023

• Southwest Showcase
Annual Meeting | Jan 27, 2023

• CESSE
CEO Conference| Jan 29-Feb 2, 2023

• MIC of Colorado
Annual Meeting | March 2-3, 2023

• ConferenceDirect
Annual Partner Meeting | March 26-30, 2023

• Promotional Trips – 3
• National Corn Growers Association

Commodity Classic| Feb/Mar 2024

• True Value Hardware
Fall Reunion | Sep 2023



MARKETING EXECUTION FOR MEETINGS SALES

• Cover Wrap Campaign

• LinkedIn Campaign

• Redesigned Meetings Page on 
VisitHouston.com

• CVENT Initiative
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MILLER OUTDOOR THEATRE
100-YEAR CELEBRATION
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ADDITIONAL UPDATES

• Hotel Development

• Lynn Wyatt Square Grand 
Opening

• Houston Business Journal Series
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BOARD BUSINESS

March 23, 2023

HFC BOARD OF DIRECTORS MEETING

A.  Consideration and possible approval of a 
new one-time Grant Agreement between 
Houston First Corporation and Midtown 
Arts and Theater Center Houston 
(“MATCH”) .
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Hei ghts  Ant i que Shop
THE HE I GHTS

President & Chief Executive Officer

MICHAEL HECKMAN




