












































































































BOARD OF DIRECTORS 
MEETING

HOUSTON F IRST CORPORATION

W e H eart  H OU  M u ral ,  59 Sou t h  at  288
DOW NTOW N

HFC Board Room
Partnership Tower
Thursday, September 23, 2021
3:00 p.m.
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September 23, 2021

HFC BOARD OF DIRECTORS MEETING

Anyone who wishes to address the 

Board during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS

P OST H ou s t on  “ I n  P rogres s ”
Dow n t ow n
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August 26, 2021

MINUTES

September 23, 2021

HFC BOARD OF DIRECTORS MEETING

Space C en t er H ou s t on
B AY  AR EA



W al k i n g M ol ecu l ar  F l ow er ,  J am es  Su rl s
R I C E U N I VER S I TY

4 H F C  B O AR D  M E E T I N G

BOARD
BUSINESS

HOUSTON F IRST

September 23, 2021

HFC BOARD OF DIRECTORS MEETING

A. Consideration and possible approval of 
the Houston First 2020 Annual Financial 
Audit.

Frank Wilson
Chief Financial Officer, HFC

Karen Tang,
Assistant Controller, HFC

Joel Perez,
Partner, Audit Services - RSM



• Convention and Entertainment 
Facilities Department (CEFD) 
debt and fixed assets

• Greater Houston Convention 
and Visitors Bureau remaining 
operations

EXCLUDED

• Leased Assets 
(operations formerly included in CEFD)

• Hilton Americas-Houston Hotel

• Visit Houston 
(operations formerly included in GHCVB)

INCLUDED

OPERATING UNITS
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TOTAL ASSETS DECREASED $68,000 OVER 2019

• Current assets decreased by $67M 
(majority of change is Cash and cash equivalents down $49.5M)

• Non-current assets increased by $67M 
($59M is due to New GASB statement related to leases)

TOTAL LIABILITIES DECREASED $23.7M OVER 2019

• Principal payments – $43.3M offset by

• New money borrowings: 2020 Note withdraw – $20M

NET POSITION
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• OVERALL NET LOSS – $21.3M

• $100.3M decrease from 2019

• The majority of the decrease was attributable to COVID-19’s 

impact on operations in 2020

• Also, in 2020, the Corporation received $41M in reimbursement 
from the City of Houston related to Hurricane Harvey 

compared to $82M in 2019

RESULTS OF OPERATIONS
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Intergovernmental revenue from 
Primary Government
(HOT, Pledged Parking, Harvey reimbursements, 
less CEFD debt serv ice)

Hotel revenue

Venue revenue

Avenida Parking revenue

REVENUES IN 2020
( F R O M H I G H  T O  L O W)
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$60.7M

$27.7M

$19.7M

$5.6M



General and Administrative
(indirect marketing, management fees, rebates, 
legal, information technology)

Venue expenses
(maintenance, personnel, janitorial, utilities) 

Hotel expenses
(cost of goods sold, direct costs related to Hilton)

Visit Houston expenses
(destination marketing, tourism, destination sales)

EXPENSES IN 2020
( F R O M H I G H  T O  L O W)
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$30.9M

$26.9M

$13.0M

$10.7M



• Intergovernmental revenue from Primary Government —
decreased $93.9M due to the decrease of both HOT and City 

reimbursement related to Hurricane Harvey.

• Hotel revenue (Hilton America’s revenue) — decreased 

$64M due to the COVID-19

REVENUE VARIANCE
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EXPENSES DECREASED:

• Expenses were reduced in every category due to COVID-19 

(Hotel and event cancellation, staffing reduction, and 

assistance from PPP loans)

EXPENSES INCREASED:

• Depreciation expense increased $3.3M — Fixed Asset balance 

increased due to Hotel renovation project completeness and 

work on Harvey restoration

EXPENSE FLUCTUATION
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HOUSTON FIRST CORPORATION

Report to the Members of the Benefits, Compensation and Finance 
Committee and the Board of Directors

Audit for the Year Ended December 31, 2020

September 21, 2021
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With you today

14

Margie Oyedepo

Manager

Stephen Yoe

Managing Partner 
(Subcontractor)

Joel Perez

Partner

Kristi D. Sharp

Partner

Tino Robledo

Senior Director
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To the Members of the Benefits, Compensation and 

Finance Committee and the Board of Directors

Houston First Corporation

Houston, Texas

Dear Members:

We are pleased to present this report related to our audit of the financial statements of Houston First 

Corporation (the Corporation) as of and for the year ended December 31, 2020. This report summarizes 

certain matters required by professional standards to be communicated to you in your oversight 

responsibility for the Corporation’s financial reporting process.

This report is intended solely for the information and use of the members of the Benefits, Compensation and 

Finance Committee, Board of Directors and management of the Corporation and is not intended to be, and 

should not be, used by anyone other than these specified parties. It will be our pleasure to respond to any 

questions you have about this report. We appreciate the opportunity to continue to be of service to Houston 

First Corporation.

15
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Agenda

16

Overview of Benefits, Compensation and Finance Committee communications to auditor 6

Overview of management and independent auditor’s responsibilities 7-8

Audit overview and scope 9

Results of the independent audit 10

Required communications 11-15

Role of subcontractor—Yoe CPA, LLC 16
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Overview of Benefits, Compensation and Finance (BCF) 
Committee communications to auditor

• Communication on issues of concern

• Questions on financial reporting or financial statement disclosures

• Concerns about accuracy of financial information being provided by 

management

• Concerns about fraud or misappropriation of assets

• Concerns about management integrity

• Concerns about the accounting for specific transactions

• Among other matters

17



© 2020 RSM US LLP. All Rights Reserved. 

Overview of management responsibilities 

• Perform monthly accounting and reporting

• Reconcile all accounts as of year-end

• Assure the general ledger is complete

• Establish a system of internal control

• Provide auditor with draft financial statements that comply with 

GASB Standards 

• Prepare the Management’s Discussion and Analysis section of the 

financial statements

• Among others

18
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Overview of independent auditor’s responsibilities

• Conduct audit of the financial statements in compliance with 

auditing standards

• Design risk-based audit approach and perform audit procedures 

• Based on results of audit procedures, determine if the financial 

statements are fairly presented

• Issue independent auditor’s report

• Communicate results of the audit to those charge with governance

19
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Audit overview and scope

• The Corporation’s financial statements

⁻ Management is responsible for the preparation and fair presentation of the financial 

statements in accordance with U.S. GAAP.

⁻ Our responsibility is to express an opinion on the financial statements based on our audit.

⁻ Scope of the audit:

• Includes examining evidence, on a test basis, supporting the amounts and disclosures included in 

the financial statements

• Includes an assessment of the internal control structure for purposes of auditing the amounts and 

disclosures in the financial statements, but not for providing an opinion on internal control

• Includes an assessment of accounting principles, significant estimates made by management and 

disclosures to the financial statements

⁻ Objective of financial statement audit—to report whether the financial statements are fairly 
presented in conformity with required standards

20
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Results of the independent audit

• Financial statement audit results:

⁻ Opinion on the financial statements: Unmodified

⁻ The financial statements are presented fairly, in all material respects, in 

conformity with accounting principles generally accepted in the United States 

of America

⁻ Emphasis of matter – As described in Note 12, effective January 1, 2020, 

the Corporation adopted Statement No. 87 of the Governmental Accounting 

Standards Board, Leases. The implementation of Statement No. 87 restated 

beginning net position. Our opinion is not modified with respect to this matter.

⁻ No reportable deficiencies on internal control were noted

21
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Required communications

22



© 2020 RSM US LLP. All Rights Reserved. 

Required communications (continued)

23
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Required communications (continued)

24

Accounting Policies and 

Practices (continued)
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Required communications (continued)
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Required communications (continued)
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Role of subcontractor—Yoe CPA, LLC

• In an effort to partner with and assist the Corporation in its responsibility to foster the development 

and growth of diverse companies, we have teamed up with Yoe CPA, LLC, a subcontractor to 
RSM. This firm is a diverse company and is classified as a HUB enterprise.

• Yoe CPA, LLC service team included Stephen Yoe and Victor Bustamante.

• Yoe CPA, LLC worked side-by-side with RSM service team throughout the audit.

• Yoe CPA, LLC was issued RSM laptops to facilitate integration of the two firms and provide for a 

seamless client service experience.

• Areas primarily worked on included the following:

⁻ Investments

⁻ Capital assets

⁻ Long-term debt

⁻ Revenues

⁻ Expenses

27
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute f or professional advice or services. This 

document does not constitute audit, tax, consulting, business, f inancial, investment, legal or other professional advice, and you should consult a qualif ied professional 

advisor before taking any action based on the information herein. RSM US LLP, its aff iliates and related entities are not responsible for any loss resulting from or relating to 

reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax 

services.  This communication is being sent to individuals w ho have subscribed to receive it or w ho we believe w ould have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member f irm of RSM International, a global netw ork of independent audit, tax and consulting f irms. The member 

f irms of RSM International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member f irm is 

responsible only for its ow n acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM 
International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 

© 2020 RSM US LLP. All Rights Reserved.
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RSM US LLP

1330 Post Oak Blvd, Suite 2400

Houston, Texas 77056
713 625 3500

800 274 3978

www.rsmus.com



PRESENTERS

B. Consideration and possible approval of 

an Insurance Brokerage and Risk 

Management Services Agreement 

between Houston First Corporation and 

Arthur J. Gallagher Risk Management 

Services, Inc.

BOARD BUSINESS

Frank Wilson
Chief Financial  Officer

Roger Harris
Development  Special i st  M anager

September 23, 2021
HFC BOARD MEETING

C i t yC en t re
M EM OR I AL  C I TY
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Houston First Corporation (“HFC”) requests proposals from 

experienced, highly-qualified insurance brokerage firms able to 

provide comprehensive insurance marketing, risk management, 

claims management, and related services for HFC, Convention and 

Cultural Services, Inc. (“CCSI”), Houston First Holdings LLC (“HFH”), 

the Greater Houston Convention and Visitors Bureau (“GHCVB”), 

and Comicpalooza LLC(collectively, the “Affiliated Entities”).

GOALS & OBJECTIVES
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JUNE JULY AUGUST SEPTEMBER

6/22
RFP Issue Date

7/13
Pre-Bid Meeting

8/13
Submission 

Committee Meeting

9/21
Selection Committee 

Recommendation

9/23
HFC Board 

Recommendation

PROCESS OF SELECTION
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7/28
Submission 
Deadline



Notice of Solicitation:

• B2G Notifications 

• City Council Members 

• HFC Board Members

• Community Stakeholders

SOLICITATION 
MEDIA 
ADVERTISEMENT

PUBLICATIONS ADVERTISED
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ELIZABETH WOODS
—
Direct or of Finance
Hilton Americas-Houston

SELECTION COMMITTEE

JOHN GONZALEZ
—
Senior Vice President  & General Manager
Houston First  Corporation

LISA SMITH
—
Direct or of Budget s & Account s Payable
Houston First  Corporation

KAREN WILLIAMS
—
Senior Vice President  of Finance
Houston First  Corporation
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SELECTION CRITERIA

DIVERSITY: 10

PRICING: 20

MARKETING SERVICES: 25

ESSENTIAL PERSONNEL: 15

EXPERIENCE: 20

TRANSMITTAL LETTER: 10
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PROPOSERS

MANAGEMENT RECOMMENDATION: 
Approval of Insurance Brokerage and Risk Management Serv ices Agreement between 
Houston First Corporation and Arthur J. Gallagher Risk Management Serv ices, Inc.
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352.0 251.0 314.0

DIVERSITY

SCORE

36% 36% 35%

$387,000 $2,750,000 $750,000PRICE

Higginbotham



R ai l w ay H ei gh t s  M arket
GR EATER  H EI GH TS
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PRESENTER

BOARD
BUSINESS

HOUSTON F IRST

Michael Heckman
President  & CEO

September 23, 2021

HFC BOARD OF DIRECTORS MEETING

C. Consideration and possible authorization of actions necessary
to effectuate the transfer of employees from Convention &
Cultural Services, Inc. (CCSI) to Houston First Corporation effective
January 1, 2022, including, but not limited to, (i) approval of a
notice of termination of the existing Services Agreement between
CCSI and Houston First; (ii) transfer of sponsorship to, and the
assumption by, Houston First of each employee benefit plan,
program, policy or arrangement sponsored by CCSI (other than
the CCSI 401k Plan) as well as any trust agreements, insurance
plans and all service agreements related to such plans, or
provided on, or on behalf of, the employees or CCSI, that are
applicable to such transfer; and (iii) establishment of a deferred
compensation 457(b) Plan for certain eligible employees as well
as an agreement to administrate the 457(b) Plan.
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CCSI TO HFC TRANSITION

Requested action by HFC Board:

• Authorize a notice of termination of Services Agreement between HFC and
CCSI;

• Authorize the issuance of employment letters to all CCSI employees;
• Accept the assignment and transfer of all benefit plans, trust

agreements, and contracts associated with the employment, effective
1/1/2022

• Establish a deferred compensation 457(b) Plan as well as an agreement to
administer the Plan;

• Adopt the CCSI Paid Time Off policy, as well as any other applicable policy;
and

• Authorize the approval of such notices, contracts, or agreements to facilitate
transfer of CCSI employees to HFC.
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DAVID M. MINCBERG

CHAIRMAN’S 
REPORT

HOUSTON F IRST

September 23, 2021

HFC BOARD OF DIRECTORS MEETING

C i t yC en t re
M EM OR I AL  C I TY
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MICHAEL HECKMAN

PRESIDENT & CEO 
REPORT

HOUSTON F IRST

September 23, 2021

HFC BOARD OF DIRECTORS MEETING

L on e S t ar F l i gh t  M u seu m
C L EAR  L AK E
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UPDATES

• Announcement of 
Top Chef Houston

• State of the City planning

• Board and Staff 
Luncheon – October 7

• Consular Ball

• US Travel Association’s 
IPW Conference

• 2022 Budget and Strategy 
Development
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Roger Harris
Development  Special i st  Manager

2021 YTD SUPPLIER 
DIVERSITY REPORT

HOUSTON F IRST

September 23, 2021

HFC BOARD OF DIRECTORS MEETING
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2021 YTD SUPPLIER DIVERSITY

TOTAL SPEND DIVERSITY PERCENT

GENERAL OPERATIONS $923,491.22 $234,510.86 25.39%

SERVICE CONTRACTS $5,848,568.00 $3,480,539.40 59.51%

HILTON AMERICAS $261,339.51 $223,107.53 85.37%

TOTAL $7,033,398.73 $3,938,157.79 56%
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2021 YTD SUPPLIER DIVERSITY BY ETHNICITY

TOTAL SPEND % VENDOR NUMBER

ASIAN $232,562.59 5.9 11

AFRICAN AMERICANS $446,649.64 11.3 19

CAUCASIAN $1,146,196.15 29.1 35

HISPANIC $2,112,749.41 53.6 20

TOTAL $3,938,157.79 56.3 85




