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November 18, 2021

HFC BOARD OF DIRECTORS MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS

Teo Chew Temple

L I TTLE  SA IGON
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October 21, 2021

MINUTES

November 18, 2021

HFC BOARD OF DIRECTORS MEETING

Sa int  A rno ld  B rewing Company

NORTH HOUSTON
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DAVID M. MINCBERG

CHAIRMAN’S 
REPORT

HOUSTON FIRST

November 18, 2021

HFC BOARD OF DIRECTORS MEETING

Lev y  Park

GREENWA Y /  UPPER  K IRBY
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MICHAEL HECKMAN

PRESIDENT & CEO 
REPORT

HOUSTON FIRST

November 18, 2021

HFC BOARD OF DIRECTORS MEETING

George Bush  I n tercont inenta l  A i rpor t

NORTH HOUSTON



UPDATES

• TV/Film: Emmy-award winning Top 

Chef, Samantha Brown's Places to Love, and 
a "destination date" episode of The Bachelor

• Employee Transition: 17 meetings with 

management on overall transition from CCSI to 

HFC. 16 meetings thus far on pension specific 

topics, with at least four more scheduled in 

December
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DÍA DE LOS MUERTOS PARADE AND FESTIVAL
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MARKET UPDATE
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MARKET UPDATE
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DECEMBER 5-9, 2021
23WPCHOUSTON.COM

Mineral Resources, Indonesia
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CONFIRMED COUNTRY PARTICIPATION

2 3 R D W O R L D  P E T R O L E U M  C O N G R E S S

Algeria
Angola
Argentina
Australia
Austria
Azerbaijan
Belgium
Bosnia & Herzegovina
Brazil
Canada
Colombia
Croatia
Czech Republic
Denmark
Egypt
Equatorial Guinea
France
Germany
Ghana
Greece
Hungary

India
Indonesia
Iran
Israel
Italy
Japan
Kazakhstan
Korea
Kuwait
Libya
Luxembourg
Malaysia 
Morocco
Netherlands
New Macedonia
Nigeria
Norway
Oman
Pakistan
Peru
Poland

Qatar
Republic of Cyprus
Romania
Saudi Arabia
Serbia
Sierra Leone
Slovenia
South Africa
Spain
Sri Lanka
Sudan
Suriname
Sweden
Switzerland
Tanzania
Thailand
Trinidad & Tobago
Turkey
United Arab Emirates
United Kingdom
USA
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HFC BOARD OF DIRECTORS MEETING
November 18, 2021

BOARD
BUSINESS

A. Consideration 
and possible recommendation of the annual 

election of Officers pursuant to the Houston 

First Corporation Bylaws.

Gera ld  D.  H ines  Waterwal l

GA LLER IA

Aven i da P l aza

GEORGE R .  BROWN CONVENT ION CENTER

i. Michael Heckman, President & CEO

ii. Frank Wilson, Treasurer

iii. Lisa Hargrove, Secretary

iv. Frank Wilson, Investment Officer

Buffalo Bayou at

SESQUICENTENNIAL PARK
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HFC BOARD OF DIRECTORS MEETING
November 18, 2021

BOARD
BUSINESS

B. Consideration and possible approval 

of the Houston First Corporation 

2022 Budget.

Gera ld  D.  H ines  Waterwal l

GA LLER IA

Aven i da P l aza

GEORGE R .  BROWN CONVENT ION CENTER
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NOVEMBER 10, 2021 :

SALES, TOURISM, AND 

MARKETING COMMITTEE

• Enterprise Strategy

• Marketing

• Sales, Client & Event Services

• Tourism & Industry Relations

NOVEMBER 8, 2021 :

OPERATIONS COMMITTEE

• Cultural Facilities & Services

• Convention Facilities & Services

• Information Technology

• Urban Development

NOVEMBER 16, 2021 :

BENEFITS, COMPENSATION, 

AND FINANCE COMMITTEE

• HFC Corporate Budget

NOVEMBER 5, 2021 :

HOTEL COMMITTEE

• Hilton Americas – Houston Hotel

NOVEMBER 18, 2021 :

HFC BOARD OF DIRECTORS

• HFC Corporate Budget

PROPOSED 2022 STRATEGY & BUDGET 
Approval Process
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VALUE
DRIVERS

CORE OF VALUE CREATION
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A. RECAP OF 2021 PRIORITIES

Forecast (quarterly), 

manage cash burn, closely 
monitor revenues

Deploy multifaceted sales approach 

to maximize hotel room nights for 

2021 and future years

Create a unified brand 
for Houston

Position Houston as a safe place for 

both leisure and business travel 

leveraging Houston Clean 

Expand flexible, digital strategy 

and focus on targeted leisure 

travel market

Focus international efforts 

on Mexico



CY 2021 BUDGET FORECAST
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2021

Budget

2021

Forecast CHANGE

Operating Revenue $40.4 $45.5 $5.1

Non-Operating Revenue 68.6 67.6 -1.0

TOTAL REVENUE $109.0 $113.1 $4.1

Operating Expense $66.9 $55.7 -$11.2

Non-Operating Expense 97.4 84.8 -12.5

TOTAL EXPENSE $164.3 $140.5 ($23.7)

REVENUE IN EXCESS

OF EXPENSE ($55.3) ($27.4) $27.9

($ in millions)
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2022 PRIORITIES

• Launch of unified brand campaign

• Accelerate promotion of Houston as an attractive 

location for TV and Film projects

• Increase investment in Mexican market to return 

Houston as the top destination for Mexican travelers by 

2023

• Celebrate grand opening of Lynn Wyatt Square for the 

Performing Arts

• Aggressively refill convention sales pipeline for future 

years

• Use intelligent analytics to identify high-value sales 

prospects

• Live event programming at Avenida 

Houston and Wyatt Square
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2022 PRIORITIES

• Initiate a rapid and sustained recovery for travel 
from Europe and Asia by Q3

• Develop & launch B2B & B2C annual events

• Promote Houston as a leisure destination through 

an integrated, omni-channel marketing 

approach

• Collaborate with surrounding-area DMOs for co-

op marketing that stretch dollars and benefit the 

region



PROPOSED CY 2022 BUDGET

• Total Revenues for CY 2022: $183.2 M

• Total Expenses for CY 2022 are $196.5 M

• Budget includes -$13.3 M deficit largely 
due to lingering COVID impacts on 

business travel and HOT revenues

• Assumptions:

• COVID variants do not deter return to in-

person meetings

•Business travel and hotel stays return

•Downtown office workers return to in-

person work downtown and resume 

parking in TD garage
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Non-Operating Operating Deficit
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RETURN TO “NORMAL”



MAJOR REVENUE INCREASES

Anticipating over $70 million increase year-over-year in major revenue categories:

• HOT: $56m to $84m

• Parking: $11m to $17m

• Hilton Americas-Houston: $12m to $30m

• Venue: $9m to $16m

• Food & Beverage: $7m to $21m

$84m 04

$17m 04

$30m 04

$16m 04

$21m 04
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PROPOSED CY 2022 BUDGET SUMMARY
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2021

Forecast Budget

2022 Proposed 

Budget CHANGE

Operating Revenue $45.5 $88.0 $42.5

Non-Operating 

Revenue 67.6 95.2 27.6

TOTAL REVENUE $113.1 $183.2 $70.1

Operating Expense $55.7 $92.0 $36.3

Non-Operating 

Expense* 84.9 104.5 19.6

TOTAL EXPENSE $140.6 $196.5 $55.9

REVENUE IN EXCESS

OF EXPENSE ($27.5) ($13.3) $14.2

($ in millions)

*Includes $66.5 M in debt service, $15 M to HAA, $3.4 M contributions to City and other stakeholders.



PROPOSED CY 2022 BUDGET

How We Address Budget Deficit

• $20 M subordinated note program loan (to fund $13 M 

deficit and $14.8 M of capital) – if necessary. After $20 

M use of sub note program, $78 M should be available 

if needed

• Stimulus funding from COH

• Goal: finish 2022 with $20 M in emergency cash 

reserves
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OUTSTANDING DEBT
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Revenue Bonds

74.9%

AIG Loan

16.2%

City Promissory 

Notes

5.0%

Additional Credit 

Facilities

3.5%

Pension Bonds

0.4%

$748 M

Series In 000’s

2001B

2014

2015

2017

2019

2021 

$ 245,330

67,730

111,875

10,300

87,445

31,165

AIG Mortgage Loan 125,000

2019 5-year

2019 10-year

2021 10-year 

6,300

12,500

20,000

2017 Sub. Lien Series A 

JP Morgan 

26,000

1,000

2008A

2005

2,995

189

TOTAL: $ 747,829



PROPOSED CY 2022 BUDGET HIGHLIGHTS
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2022 BUDGET %

Variable $ 22,425,088 11.4%

Contract 56,075,645 28.5%

Cap LWS 11,471,000 5.8%

Fixed 106,575,689 54.2%

TOTAL $ 196,547,422 100%



PROPOSED CY 2022 BUDGET HIGHLIGHTS

2 6 H F C  B O A R D



PROPOSED CY 2022 BUDGET HIGHLIGHTS
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CONTRIBUTIONS TO 
COH & STAKEHOLDERS
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Transfers to City ($ in 000s)

HAA (19.3% HOT) $15,344

Promotion 425

Protocol 470

Traffic Administration 242

Hobby Center HVAC 279

Annex Garage 370

Total $17,130

Transfers to Stakeholders ($ in 000s)

Discovery Green $1,528

Hobby Center 1,100

MATCH 450

Buffalo Bayou Partnership 556

Total $3,634



PROPOSED CY 2022 BUDGET
Operating Revenues & Expenses

2 9 H F C  B O A R D



PROPOSED CY 2022 BUDGET
Non-Operating Expenses & Revenues
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