














HOTEL COMMITTEE MEETING
HOUSTON FIRST CORPORATION

Buf fa l o  Bayou Ci s te rn
R I CE M I L I TARY  /  WASHI NGTON AVE.

EXECUTIVE BOARD ROOM

George R. Brown Convention Center
Tuesday, September 5, 2023

1:30 p.m.
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September 5, 2023

HFC HOTEL COMMITTEE MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS
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Buf fa l o  Bayou 
M EM ORIAL PARK



June 29, 2023

MINUTES

September 5, 2023

HFC HOTEL COMMITTEE MEETING

Bethe l  Church 
FOURTH WARD

3 H F C  H O T E L  C O M M I T T E E  M E E T I N G



COMMITTEE 
BUSINESS

HOUSTON FIRST

ROKSAN OKAN-VICK
Urban Development Off icer

PRESENTERS

September 5, 2023

HFC HOTEL COMMITTEE MEETING

A. Consideration and possible 
recommendation of additional funding 
for the Hilton Americas-Houston Hotel 
Roof Project with Chamberlin Houston, 
LLC.

Chi l dren’s  M useum Houston
M USEUM  DI STR ICT
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JACQUES D’ROVENCOURT
General Manager – Hi l ton Americas-Houston Hotel



HILTON ROOF REPLACEMENT PROJECT

• Hilton 6th Floor Roof was completed

as an overlay project.

• Per FM Global requirements, the 

remaining roofs were tested for wind 

uplift.

• 88% of the roof membranes failed.

• As a result, FM Global requires full 

replacement, in lieu of an overlay.

• Schedule: Aug. 28, 2023 - Mar. 1, 2024

• Insurance renewal: May 1, 2024
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HILTON ROOF REPLACEMENT PROJECT
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• Requesting additional funding to the Hilton CY23 

budget for the remaining outstanding costs.

Proposal for Roof Replacement $4,476,056_

February 2023 Board Resolution ($2,020,000)

Additional Funding for Replacement $2,456,056_

10% Contingency $245,606_

Current Request $2,701,662_

Amount in dollars ($)




