


















OPERATIONS COMMITTEE 
MEETING

HOUSTON F IRST CORPORATION
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HFC BOARD ROOM
Partnership Tower

Wednesday, August 25, 2021
2:00 p.m.
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August 25, 2021

HFC OPERATIONS COMMITTEE MEETING

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment sign-in sheet at the 

front of the room.

PUBLIC 
COMMENTS
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Dav i d Adi ckes S t u di o
NOR TH  H OU STON



February 11, 2021

MINUTES

August 25, 2021

HFC OPERATIONS COMMITTEE MEETING
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P edes t ri an  B ri dge
B U F F AL O B AY OU  P AR K



Sr.  Vice President  & General  M anager

JOHN GONZALEZ

PROGRAMMING 
AND EVENT 
UPDATE

HOUSTON F IRST

August 25, 2021

HFC OPERATIONS COMMITTEE MEETING

C om i cpal ooza, George R .  B row n  C on v en t i on  C en t er
DOW NTOW N
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GRB
• Events to Date: 50

• Attendance Q2 (April–June): 138,822

• Year to Date Attendance at the GRB: 443,085

THEATERS
• Wortham Theater Center and Jones Hall to reopen for the 

season in September

YTD TOTAL EVENTS AND ATTENDANCE
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Continued safety & security protocols:
• Over 50 hand sanitizing stations located 

throughout the GRB, sanitizing stations also 

available in the theater venues

• Social distancing markers and signage in place 

where physical distancing is recommended

• Ex. Queueing lines and elevators

• Sanitizing technology in use

• Sanitizing sprayers, UV  sanitizers on escalators,

“Catch and Kill” Biodefense Air-Filtration system 
available for use in event spaces at GRB

• Masks encouraged for those who are not fully vaccinated in all facilities

FACILITY SAFETY & SECURITY PROTOCOLS
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Q3 EVENTS AT THE GRB
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• Dr. Seuss Experience Ended 8/15

• Shriners International 7/4–8

• Anime Matsuri 2021 7/9–11

• Comicpalooza 2021 7/16–18

• 2021 Star of the South 7/23–24

• AAU Junior Olympics 7/29–8/7

• URTeC 2021 7/26–28

• Bridal Extravaganza 7/31–8/1

• Vision Source The Exchange 8/4–7

• ENTELEC 2021 8/11–12

The Dr.  Seus s  Ex peri ence

• 2021 NAPE Summit 8/18–19

• Dino Stroll 9/11–12

• National Recovery Day 

Conference 9/18

• The Ultimate Women’s Expo 
9/25–26

• Breakbulk Americas 2021 
9/28–30



Q4 EVENTS AT THE GRB

8 H F C  O P E R AT I O N S  C O M M I T T E E  M E E T I N G

• The IMAGE Expo 10/3–4

• ILTA – 41st Annual International Operating 
Conference & Trade Show 10/5–6

• HOUSTEX 2021 10/5–7

• 2021 TML Annual Conference & Exhibition 
10/6–8

• User Group Summit 2021 10/13–15

• The HempWorld Expo 10/9–10

• Texas Contemporary Art Fair 
10/14–17

• Valve World Expo Americas 2021 10/12–13

• ARMA Annual Convention 2021 10/18-20

2019 I n t ernat i onal  
Qu i l t s  M arket  & F es t i val

• 2021 International Quilts Market 
& Festival 10/22-31

• Project Cargo & Breakbulk Conference 
and Exhibition 2021 11/3-4

• Automation Fair 2021 11/7-11

• International Table Tennis Federation 
2021 11/22-30

• World Petroleum Congress 12/6-9

• Turbomachinery and 
Pump Symposium 2021 12/13-16

• Encore Championship 12/18-19

• Generation of Youth for Christ 
Annual Convention 12/29-1/2



RECENT BOOKINGS AT GRB
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• Collab-Lab Unveiling Press Conference 9/2021

• Community Summit 10/2021

• Phi Beta Sigma National Conclave 7/2023

• International Trademark Association 5/2028

George R .  B row n C onv ent i on  C ent er
DOW NTOW N



UPCOMING EVENTS AT 
HFC THEATERS
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JONES HALL

• Once Upon a Time: Alan Menken 9/3

• Opening Night with Renee Fleming 9/11

WORTHAM THEATER CENTER

• Houston SummerJAZZ 2021

• Dianne Reeves 8/20

• Dafnis Prieto Big Band 8/21

• Marquis Hill 8/22

• The Millennial Merch Fashion Show 9/4

W ort ham  Theat er C ent er
TH EATER  D I STR I C T



PAST LIVE EVENTS & 
PROGRAMMING
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• UFC Press Conference, Weigh-In & Fan Experience – MAY 2021

• Estimated more than 3,000 people on Friday and 8,000 on Saturday 

• “Best fan experience to date.”
– Peter Dropick, EVP, Event Development and Operations, UFC

• Pride @ Avenida Houston – JUNE 2021

• Sponsored by Houston area community organizations and businesses

• Shriners International Imperial Session – JULY 2021

• Nobility Party and Parade on Plaza at Avenida Houston

• First City-wide Parade Permitted – more than 200 entries and 4,000 
spectators

• Comicpalooza – JULY 2021

• Main Street Live Entertainment Concept

U FC  Fan  Ex peri en ce



ONGOING & UPCOMING 
LIVE EVENTS & PROGRAMMING
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• Coffee & Cars – Invitational Presented by Scuderia
• First Saturday of every month, 9 a.m. – 11 a.m.

• Features 60–80 exotic vehicles

• Flea by Night
• Third Saturday of every month, 6 p.m. – 10 p.m.

• Features 35 local merchants and vendors in partnership with Discovery Green

• Countdown to Kickoff
• Saturday, September 11, live broadcast from 7 p.m. – 8 p.m.

• In partnership with KHOU featuring upcoming analysis for NFL season

• Blues and More at the Brown
• Pop-up live music series featuring local artists on the Avenida Plaza

• Added value for GRB client events and visitors to the district

• Lamborghini Festival
• Sunday, October 3

• Featuring more than 300 vehicles and in partnership with Discovery Green

C of f ee & C ars



ONGOING & UPCOMING 
LIVE EVENTS & PROGRAMMING
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• Art Exhibition in the PT 1st Fl Lobby
• Opens on September 18, 2021, through January 9, 2022

• Paintings by Gerardo Rosales (born in Venezuela, currently lives and works in Houston)

• In celebration of Hispanic Heritage Month

• Art Exhibition in the PT 2nd FL Garage Lobby
• Solid State – Opens on September 18, 2021, through January 9, 2022

• In conjunction with Sculpture Month Houston

• Features 3-D works from 9 Houston-area artists

• Dia de los Muertos – Mid-October to Mid-November 2021

• Monumentales – An exhibit of 10, eight-foot-tall skulls painted by Oaxacan artists

• Month long exhibition beginning early October

• In celebration of Hispanic Heritage Month

• Altar-making one-day event featuring Angel Quesada, Houston artist and folklorist

M on u m en t al es

Sol i d S t at e
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Decorative and wayfinding 
mural by David Maldonado

• On 3 walls in the Jones Hall 
Tunnel (Theater District Garage)

• Developed in partnership with 
Houston Symphony and SPA

PERMANENT MURAL INSTALLATION



PRESENTER

A. Consideration and possible 

recommendation of Lighting Controls 

Upgrade Construction Services 

Agreement with Prism Electric, Inc.

COMMITTEE 
BUSINESS

MITCH MISZKOWSKI
Purchasing Agent

August 25, 2021

HFC OPERATIONS COMMITTEE MEETING
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George R .  B row n  C on v en t i on  C en t er
DOW NTOW N



Houston First Corporation (“HFC”) requests bids from 
qualified electrical contractors for replacement of the 
original lighting controls system at the George R. Brown 

Convention Center in Houston, Texas. 

GOALS & OBJECTIVES
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• The direct and programmable communication options of our existing system are 

failing at varied points in the building leav ing us unable to remotely command the 
functioning relays in a way that can accurately achieve the lighting env ironment 
desired.

• These failed areas are now having to be manipulated manually, which is labor 
intensive and severely detrimental to response times when requests for changes in 
lighting levels or configurations are received.

• In addition, our current system can no longer be technically supported or 
materially repaired due to the unavailability of parts and equipment originally 
designed for its operation.

• In order to regain operational options for function, it is imperative that this system 
be upgraded so that we can successfully meet the lighting requirements of all 
future events scheduled for the GRB. 

CURRENT SYSTEM
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APRIL AUGUST

4/23
ITB Issue Date

8/25
Operations 
Committee Meeting

PROCESS OF SOLICITATION

MAY

5/11
Pre-Bid Meeting 
& Site Tour

5/25
Submission Deadline 
& Public Bid Opening

8/26
Board 
Recommendation
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Notice of Solicitation:
• B2G Notifications 

• City Council Members 

• HFC Board Members

• Community Stakeholders

SOLICITATION 
MEDIA 
ADVERTISEMENT

PUBLICATIONS ADVERTISED



PROPOSERS & STAFF RECOMMENDATION
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C W Henderson 
Electric Inc.

$617,840 $677,992 $987,000

DIVERSITY

PRICE

66%

Sub: Elect-Net
20.5% 0

STAFF RECOMMENDATION: 
Approve lighting controls upgrade Construction Services Agreement 

with Prism Electric, Inc.
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