


































OPERATIONS COMMITTEE 
MEETING

HOUSTON FIRST CORPORATION

HFC BOARD ROOM
Partnership Tower
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PUBLIC
COMMENTS

Em ancipat ion  P ar k
SOUTH  CEN TRAL  HOUST ON

HFC OPERATIONS COMMITTEE MEETING
November 1, 2022

Anyone who wishes to address the 
committee during the Public Comment 
session may do so by signing up on the 
Public Comment page at the front of 
the room.
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HFC OPERATIONS COMMITTEE MEETING
November 1, 2022

MINUTES

September 14, 2022

Houston Botanical  Gardens
SOUTHEAST HOUSTON
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COMMITTEE
BUSINESS

A. Consideration and possible recommendation 
of the 2023 Convention and Cultural Facilities 
and Services Budget.

HFC OPERATIONS COMMITTEE MEETING
November 1, 2022

Kinder  Lak e
DOW NT OWN
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President  & Chief  Execut ive Off icer

MICHAEL HECKMAN

Chief  F inancial  Off icer

FRANK WILSON

Chief  Operat ing Off icer

LUTHER VILLAGOMEZ



HFC’S ROLE

• HFC drives economic impact and demand generation 
as the Destination Marketing Organization for Houston.

• The value created by HFC for numerous stakeholders 
and businesses ripples throughout the community to 
positively impact the entire City. 

Mc Gover n  Ce ntenn ia l  Gar dens
HERMANN  PARK

5 H F C  O P E R A T I O N S  C O M M I T T E E  M E E T I N G



Enhance and employ 
organizational relevance by 
inspiring, influencing, and 
leading key stakeholder groups 
in furtherance of HFC’s mission 
and value for Houston.

Serve as a catalyst for 
initiatives that strengthen 
Houston’s global reputation, 
increase travel to the city, 
and improve HFC’s economic 
impact to the community.

Advance new opportunities 
for additional revenue 
streams, asset growth, and 
financial mechanisms that 
strengthen HFC’s financial 
outlook and viability.

TRANSFORMATIONAL
LEADERSHIP

DESTINATION 
DEVELOPMENT

REVENUE DIVERSIFICATION
& ASSET GROWTH

STRATEGIC PILLARS
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CORE OF VALUE CREATION

VALUE
DRIVERS
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REVENUE RECOVERY

*** Does not include $81.9 M of FEMA reimbursements from Harvey flood damages in 2019
*** Does not include $41.3 M of FEMA reimbursements from Harvey flood damages in 2020
*** Does not include $415 K of FEMA reimbursements from Harvey flood damages in 2022
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RECOVERY PERFORMANCE
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CY 2022 BUDGET VERSUS FORECAST

($ in millions)

2022
Budget

2022
Forecast CHANGE

Operating Revenue $88.1 $95.4 $7.3

Non-Operating Revenue 95.2 98.8 3.6

TOTAL REVENUE $183.3 $194.2 $10.9

Operating Expense $92.0 $88.5 ($3.5)

Non-Operating Expense 104.5 104.2 (0.3)

TOTAL EXPENSE $196.5 $192.7 ($3.8)

REVENUE IN EXCESS
OF EXPENSE ($13.2) $1.5 $14.7
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2023 PRIORITIES

• Proliferate Houston’s Unified Brand among businesses and 
organizations across our community

• Leverage and capitalize on high-profile events like the Final Four 
to drive brand messaging

• Build upon success of Houston Week in Mexico and continue 
engagement and investment to make Houston the top US 
destination for the Mexican traveler

• Develop a 10-year Destination Development Plan that charts a 
vision for making the Houston Region even more globally 
competitive as a visitor and business destination 

• Understand and enhance the 360º visitor experience

• Continue and improve digital ‘smart targeting’ of consumers to 
maximize travel opportunities
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• Increase use of social media influencers that create 
authentic and engaging promotion of Houston

• Accelerate long-term city-wide convention sales, 
while maximizing short-term opportunities for 2023

• Attract national impact events like the DNC, RNC

• Develop annual events that drive economic impact and enhance 
Houston’s brand like a Juneteenth Celebration and Wine & Food 
Festival

• Use opening of Lynn Wyatt Square as a catalyst for vibrancy 
in the Theater District

• Amplify Heritage Month activities across all channels

• Develop infrastructure and economic models for TV & film projects

2023 PRIORITIES
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PROPOSED CY 2023 BUDGET



INCREMENTAL EXPENSE INCREASES

+$3.4M Pension Legacy Liability Payment

+$3.5M Personnel Hourly Wage Increase to $15/hr

+$6.8M Debt Costs (Borrowing Costs)

+$2.24M 19.3% HOT Payment to HAA

$16M
TOTAL EXPENSE 

INCREASE
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TOTAL HOTEL REVENUE TO THE MARKET
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PROPOSED CY 2023 BUDGET SUMMARY

2022
Forecast 
Budget

2023
Proposed 

Budget
CHANGE

Operating Revenue $95.4 $108.1 $12.7

Non-Operating Revenue 98.8 99.5 0.7

TOTAL REVENUE $194.2 $207.6 $13.4

Operating Expense $88.5 $100.0 $11.5

Non-Operating Expense 104.2 106.0 1.8

TOTAL EXPENSE $192.7 $206.0 $13.3

REVENUE IN EXCESS
OF EXPENSE $1.5 $1.6 $0.1
($ in millions)
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2023 OPERATIONS PRIORITIES

GEORGE R. BROWN CONVENTION CENTER
• Draw visitation to the area, supporting restaurants and parking revenue, through public 

events on Avenida de las Americas as well as produce private events as new revenue 
opportunity:

• Amplify cultural awareness with events that highlight Black History, Asian American 
Pacific Islanders, LGBTQ, Hispanic Heritage.  

• Demonstrate local team spirit by continuing to host March Madness Watch Parties, in 
collaboration with the University of Houston. Also supports the Final Four in Houston 
2023.

• Host Party on the Plaza series, totaling 6-8 events, in the first half of 2023.

• Add ambiance to the area with the launch of Blues and More at the Brown, 
coinciding with Astros Home Games.

• Showcase local talent through a new, original music series called Avenida Live, 
featuring 24 bands over 3 weekends. 

17 H F C  O P E R A T I O N S  C O M M I T T E E  M E E T I N G



2023 OPERATIONS PRIORITIES

GEORGE R. BROWN CONVENTION CENTER CONTINUED

• Improve aesthetics by replacing 20-year-old tables, chairs, and public area furniture, 
with contemporary options that are more appealing to prospects, customers, and 
visitors.

• Upgrade security, improving the safety of staff, clients, and visitors:  

• Provide best in class training program for first responders and convention/event 
managers, currently planning to host four emergency responder courses annually 
from TEEX.

• Upgrade cameras in strategic areas that increase visibility as well as measure foot 
traffic.
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2023 OPERATIONS PRIORITIES

THEATER DISTRICT
• Improve Theater District parking experience through more pronounced 

wayfinding that alleviates confusion within garage. All Level 1 signage/painting 
to be complete by end of 2023.

• Improve small-device user experience by replacing Wi-Fi access points and 
elevating Theater District system to current Wi-Fi standards.

• Create a vibrant, comfortable, and peaceful space at Lynn Wyatt Square for 
Downtown Houstonians living and working nearby including:

• Daily (M-F) Activities

• Interactive Art Installations and Spectacles

• A “Small Stage” Concert Series

• Heritage Month Programming
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2023 OPERATIONS PRIORITIES

JONES HALL
• Improve the speed of patron flow in and out of the facility by replacing the original, 50+ 

year-old, glass elevator, with a new safer, faster, and more reliable model.

• Modernize facility aesthetics by replacing public area furniture with contemporary 
options.

• Make the facility more accessible to blind/low-vision guests, enhancing ADA compliance,
by expanding Aira (audio navigation services for the blind and visually impaired).

WORTHAM CENTER
• Increase number of sales bookings for the theater by expanding services and increasing 

distribution of promotional materials.

• Make the facility more accessible to blind/low-vision guests, enhancing ADA compliance,
by expanding Aira (audio navigation services for the blind and visually impaired).
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2023 OPERATIONS PRIORITIES

PARKING FACILITIES
• Reduce customer frustrations and increase utilization by allowing guests to reserve 

parking before they arrive.

• Ensure optimal guest safety by hiring a 3rd party consultant to evaluate parking facility 
conditions and recommend improvements.

• Meet the increased demand for electric vehicle powering options by adding 15 EV 
stations by end of 2023.

HFC
• Provide a safer and more secure environment for staff and partners/tenants by hosting 

annual security trainings for HFC staff and partners that include annual Active Shooter 
training.

• Defend against cyber-attacks, by upgrading systems with Microsoft Azure Intune; 
ongoing monitoring; as well as providing staff required training, technical security 
briefings, and monthly tips and tricks.
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2023 CAPITAL PROJECTS

GEORGE R BROWN CONVENTION CENTER
Roof Repairs

Balcony Modification to Prevent Leaks

Tables/Chairs (3,000 ballroom chairs, approx. cost $150-$200/chair)

Public Area Furniture

Risers/Pallet Jacks

Boom Lift (Qty: 1)

Forklift (Qty: 1)

Electronic Wheelchair Ramp

Replace Crosswalk Pavers with Concrete @ ADLA Intersections (Qty: 4)

New Signage Cutter

Automated North GRB Ramp Gate System

Replacement of Automatic Transfer Switch 1 & 3 (Per TDI, 
these are not working properly & are needed during storms)

JONES HALL
Replace 10,000 lbs. Glass Elevator

Replace Roof
Roof Smoke Hatch Replacement (Qty: 6) (Life Safety-
includes roof work)

Replace Encore Café Tables & Chairs

Replace Rooftop Perimeter Incandescent Lights with LED 
Strips

Install New Water Conditioning System

Boiler Replacement (Qty:2)

Jones Backstage Funding
Replace 50-ton Roof Condensing Units & Evaporator Coils 
(Qty:2)

MILLER OUTDOOR THEATRE

Replace 50-ton Roof Condensing Units & Evaporator Coils (Qty:2)

Stage, Pit Floor & A/C Replacement 
(Design 2023, Construction 2024)

Two A/C mini splits for box office & janitorial office

Replace Water Fountains

Bicycle Racks

WORTHAM THEATER CENTER
Purchase Forklift (Qty: 1)
Replace Tables & Chairs

Repair Fish Plaza Pavers

Green Room Refresh

Replace Rooftop Perimeter Incandescent Lights with LED 
Strips

Install New Water Conditioning System

WCOC Backstage Funding

Flood Mitigation in Theater District

OTHER TD PROJECTS
Flood Mitigation in Theater District

Lynn Wyatt Square ("LWS") Completion

TDPG - Structural Assessment '22, Phased Repairs '23-'26

Technology Replacements/Refresh/Network & Server Upgrades

Technology Replacements / Refresh/ Network & Server 
Upgrades

Parking Garage Operations Projects

Cameras

Civic Art

TOTAL PROJECTS: $29 MILLION
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LYNN WYATT SQUARE

PRELIMINARY ANNUAL OPERATING COSTS

EXPENDITURE AMOUNT
PROGRAMMING $1,000,000

JANITORIAL 232,960

SECURITY 204,000

INSURANCE 186,000

FACILITY MAINTENANCE 50,000

UTILITIES
(electricity, gas, water, sewer)

42,000

LANDSCAPING 10,000

TOTAL $1,724,960
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2023 OPERATIONS BUDGET*

* Includes budgets for Convention & Cultural Facilities, IT, and Urban Development
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2023 OPERATIONS BUDGET*

* Includes budgets for Convention & Cultural Facilities, IT, and Urban Development
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B. Consideration and possible 
recommendation of a Janitorial Cleaning 
Services Agreement between Houston First 
Corporation and Caring Commercial 
Cleaning, Inc.

COMMITTEE 
BUSINESS

MITCH MISZKOWSKI
Purchasing Agent

November 1, 2022
HFC OPERATIONS COMMITTEE MEETING
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PROCESS OF SOLICITATION
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7.29: ITB Issue Date 9.15: Submission 
Deadline 

10.3&4 Interviews (6) 
per day 

10.5 Public Bid 
Opening

OctoberSeptember NovemberJuly

11.1 OPS Committee 
Meeting

10.14 Selection 
Committee Meeting 

11.10 HFC Board of 
Directors

7.29-8.5 Advertised
Houston Business Journal
Houston Defender
Southern Chinese Daily 
News



SELECTION COMMITTEE

KAREN WILLIAMS
Senior VP of Finance

KERRY WARNER
Facilities Superintendent 

JOHN GONZALEZ
Senior VP & General Manager

DAVID GERDY
Director of Operations — NRG Park

BEN WILLIAMS
Director of Security
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PROPOSERS

CARING 
COMMERCIAL 
CLEANING, INC.

$2,678,252.00
Score: 437

$3,042,774.60
Score: 436

$2,572,365.72
Score: 432

$2,597,737.88
Score: 355

$4,280,261.94
Score: 353

$2,510,120.80
Score: 340

$2,181,875.00
Score: 324

$2,531,924.76
Score: 319

$2,769,938.00
Score: 297

VGC AIRMEDIQUE

$3,638,799.24
Score: 253
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$2,678,252.00
Score: 464

$2,669,682.72
Score: 458



HFC RECOMMENDATION

CARING COMMERCIAL CLEANING

• Asian-owned business, COH MBE certified
• Based in Sugar Land, TX, founded in 2007
• Fee at $2,678,252 below $2,888,688 avg of the 12 proposals
• Current clients include

• Harris County, Metro, HCC, HISD
• Diversity Partner (33% Goal)

• The Cleaning Source
• Hispanic-owned business, COH MBE certified
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COMMITTEE 
BUSINESS

November 1, 2022
HFC OPERATIONS COMMITTEE MEETING
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C. Consideration and possible 
recommendation of Funding Agreement 
between Houston First Corporation and 
The Foundation for Jones Hall.

President & Chief Executive Officer

MICHAEL HECKMAN

J on es  Ha l l
THEAT ER D I STR I CT
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THEAT ER D I STR I CT



COMMITTEE 
BUSINESS

November 1, 2022
HFC OPERATIONS COMMITTEE MEETING

D. Consideration and possible recommendation of 
increased funding for the Recovery Architectural 
Services Agreement with Harrison Kornberg Architects, 
LLC and ARUP Texas, Inc., a joint venture, the issuance 
of a new task order(s) for additional design services 
related to updating and completing mitigation 
documents for Wortham Theater and Theater District 
Parking Garages due to Hurricane Harvey, and a First 
Amendment to such Agreement.

ROKSAN OKAN-VICK, FAIA
Urban Development Officer
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1. WHO – Harrison Kornberg Architects, LLC and ARUP 
Texas, Inc., a joint venture

2. WHY – To update 2019 Theater District mitigation 
design documents

3. WHAT – Main scope elements:
• Incorporate all HMP and other updates to 4 sets:

• Wortham                • Green garage 
• Blue garage          • Yellow garage

• Provide permit sets
• Provide CDs for bidding
• Provide estimated cost and schedule for construction

4. Diversity participation to date @ 46%

5. Includes reimbursables and 20% contingency
PRAIRIE VEHICULAR ENTRANCE / EXIT 

w/ Taller Swing Gates & Walls (illustrative)

REQUEST: $960,000
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PRAIRIE STREET



BUDGET STATUS
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Recovery, Restoration & Mgmt. 

Initial Project Design, Doc, & CA

Mitigation Completion Design

Total Project Budget

142,540,727

10,299,083

0

152,839,810

142,540,727

10,299,083

960,000

153,799,810

0

0

960,000

960,000

VARIANCE $11/01/22 PROPOSED $2/18/21 APPROVED $

Total FEMA Reimbursement to date: $127,700,000 (84%)



COMMITTEE 
BUSINESS

November 1, 2022
HFC OPERATIONS COMMITTEE MEETING

35 H F C  O P E R A T I O N S  C O M M I T T E E  M E E T I N G

E. Consideration and possible recommendation of 
funding for an Engineering Services Agreement 
between Houston First Corporation and Page 
Southerland Page, Inc. for various services.

LUTHER VILLAGOMEZ
Chief Operating Officer

ROKSAN OKAN-VICK, FAIA
Urban Development Officer

Geor ge R .  B row n Conve nt ion  Cen te r
DOW NT OWN
Geor ge R .  B row n Conve nt ion  Cen te r
DOW NT OWN



1. WHO – Page Southerland Page, Inc.
• Selected November 2021 through RFQ Process

2. WHY – To provide design services for various smaller 
capital projects

3. WHAT – AE Services for items like:
• TD garages structural repairs for safety
• Hilton roof structural and drainage reviews for 

re-roofing projects
• Jones Hall glass elevator replacement
• GRB BAS system
• Wortham and Jones Hall facility assessments

REQUEST: $700,000
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