
















OPERATIONS COMMITTEE 
MEETING

HOUSTON FIRST CORPORATION

HFC BOARD ROOM

Partnership Tower
Tuesday, June 13, 2023

2:00 p.m.
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M arket Square Park
DOWNTOWN 



Ol d Tow n Har r i sburg
EAST  END

PUBLIC
COMMENTS

HFC OPERATIONS COMMITTEE MEETING
June 13, 2023

Anyone who wishes to address the 

Committee during the Public Comment 

session may do so by signing up on the 

Public Comment page at the front of 

the room.
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MINUTES

HFC OPERATIONS COMMITTEE MEETING
June 13, 2023

April 18, 2023

Meni l Col lection
MUSEUM DISTRICT
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Houston Botan i c Garden
SOUTHEAST  HOUSTON
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COMMITTEE
BUSINESS

A. Consideration and possible recommendation 

of a Commercial Waste Removal and 

Recycling Services Agreement between 

Houston First Corporation and Republic 

Services of Houston.

HFC OPERATIONS COMMITTEE MEETING
June 13, 2023

Chief Financial  Officer

FRANK WILSON



PROCESS OF SOLICITATIONSOLICITATION PROCESS

APRIL

4/7  RFP Issue Date

4/7 – 4/11  Advertised

• Houston Business Journal

• Houston Defender

• Southern Chinese Daily News

• State of Texas Website

MAY

5/2  Pre-proposal Meeting

5/8 & 5/15  Site Visits

5/23  Submission Deadline

JUNE

6/6  Selection Committee 
Meeting

6/13  Operations 
Committee Meeting
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Commercial Waste Removal and Recycling Services



SELECTION COMMITTEE

Martha Garza 
Director, Facility Services

John Gonzalez
Senior VP & General Manager

Lisa Smith
Director of Budgeting & AP

Analisa Terrell 
Manager, Sustainability & 

Administration

Kerry Warner
Facilities Superintendent 

6 H F C  O P E R A T I O N S  C O M M I T T E E  M E E T I N G

Commercial Waste Removal and Recycling Services



PROPOSERSPROPOSERS

Frontier Waste Solutions
Monthly Fee: $29,772
Annual Fee: $357,264
Score: 347

Waste Management
Monthly Fee: $25,578.42
Annual Fee: $306,941.04
Score: 356

Republic Services of Houston
Monthly Fee: $17,281.46
Annual Fee: $207,377.52
Score: 471

GFL Environmental
Monthly Fee: $25,817.44
Annual Fee: $309,809.28
Score: 379

Dimension
Monthly Fee: $19,700
Annual Fee: $236,400
Score: 326
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Commercial Waste Removal and Recycling Services



HFC RECOMMENDATION

REPUBLIC SERVICES OF HOUSTON

Current provider of commercial waste services.

Current Clients Include:

• Clutch City Sports/Toyota Center 

• Bayou Processing

• Northshore ISD

• Klein ISD

Diversity Partner (10% Goal)

• XD Ventures

• COH DBE certified
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Commercial Waste Removal and Recycling Services




